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DICATOR : 


The slight spring stimulus seems to have spent its force by the 
latter part of March and business has been backsliding since 
. . . » Our index has steadily declined during the past five 
weeks till, at 77.7% of normal, it is nearly back to the Decem- 
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ber low . . . . Security markets have closely followed suit and 
commodity prices continue their relentless movement toward 
inconceivably low levels . . . . Seasonal building improve- 
ment seems to be weakening again, but carloadings begin to 
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show a bit more than seasonal recovery . . . . Hope of reversal 
of the downward drift of steel production by May persists 
under expectation of larger structural and pipe-line demand, 
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but marked increase in automotive requirements becomes 
doubtful . . . . It now appears likely that first quarter business 
improvement was only a bump on the bottom and not the 
definitive beginning of recovery... . The foreign scene has 
become clouded again, and Governor Norman’s mission has 
apparently meant nothing more than further futile effort to 
force short-term money rates lower in hope of melting frozen 
long-term investment funds .. . . Our idle gold hoard piles 
up without increasing the means of payment by credit expan- 
sion because of paralysis of banking policy, thus prolonging 
price deflation, impoverishing ourselves as well as the world, 
and making poor old Midas appear a piker by comparison. 
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TOOL LOAN ORDER 
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WHAT You SEE YOU 


“With our McCaskey control system our planning department can tell at a glan 
the status of any of our 400 machines,” says the Boston Gear Works at Nort 
Quincy, Mass. 

The McCaskey System practically gives you a bird’s-eye view of every job i 
process in your plant—as clearly pictured before you as if you had your whol 
plant before you on your desk. 

In the Boston Gear Works the McCaskey Register boards carry the working 
records of the various machines. On these boards, under each machine number 
are filed job tickets planned ahead for that machine—slips showing materia 
moved to it and the ticket representing work in progress. 

Every idle machine is indicated by a pink ticket showing when that machin: 
went out of production. 

Thus, the planning department is able to keep idleness down to a minimum 
maintain an even volume of work providing more accurate information for th: 
cost department. All with a minimum of expense. 

The Boston Gear Works further state, “Without the McCaskey System w: 
should require at least three times our present number of production clerks & 
keep our records up-to-date.” 

Have you a production problem? Let us analyze it—we can save you money besides 
giving you the great advantage of always having up-to-the-minute information instant! 
at your command. If vou will write us we shall be glad to send you full details on th 
McCaskey System for vour business. 


THE McCASKEY REGISTER COMPANY 
Industrial Division 9041-A ALLIANCE, OHIO 


Galt, Canada Watford, England 


M'CASKEY 


INDUSTRIAL CONTROL SYSTEMS FOR 


Perpetual Inventory “iachine Control Order Control — 

Single and Dual Control Process Inventory Planning, Routing and Disp. chin 

Production Control Cost and Payroll Records Tool Check and Tool Invest 
Control 
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What’s In This Issue 
—And Why 


Tragedy of the Times 

WHEN it’s “every man for himself,” the devil 
takes the trade associations; cut-throat competi- 
tion, dwindling dues are cancelling years of 
constructive effort. (page 7) 


Dealer Helps 


GENERAL Motors insists that dealers shall be 
business men—shows them how with account- 
ing, goes far beyond window displays. 


(page 8) 


Cool Profits 


HarD times and hot competition have a salutary 
effect on the mechanical refrigerator makers; 


they are selling more this year than last. vas 10) 


Bargain Fares 


LiKE all cut-rates, they're fine for the customers 
but ring up no profits for either railroads or 
buses. (page 18) 


Zero Hour 


GENERAL Foops and Standard Oil are about to 
bombard the Pacific Coast with frosted 


foods.  ¢page 10) 


Ready to Merge 


WHILE lawyers make ready for the Big 4 rail- 
toad wedding, the B. & O. completes its trous- 


SCau. (page 20) 


Organization First 


THE prime purpose of the Farm Board is the 
creation of economic order out of agricultural 
chaos. What every business man should know 
about its vast implications. nave #6) 


Champion Director 


CHARLES HAYDEN answers the questions people 
ask him about directors and directing. cuss 
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Potash Oil 

GERMAN potash companies strike oil at the bot- 
tom of the potash mines and decide to get into 
the business. «page so) 


White Space 


NEwspaPErs, thinned by advertising dieting, 
can't consume any more newsprint; price cuts 
just lop off the weaker mills. cae «») 


Double Barreled 


American and foreign business men will attend 
the Chamber of Commerce meetings in Atlantic 
City prepared to turn both barrels on the causes 
of world depression. vase «) 


Armco Again 


The American Rolling Mill Co. revolutionized 
sheet steel production with its continuous proc- 
ess; accelerated production brought price con- 
fusion. Armco may now revolutionize steel 
marketing with its proposal for 3 blanket classi- 
fications. (eave 6) 


Appliance Selling 


The Central Hudson's experiment in electrical 
appliance distribution shows that the regular 
retail outlets can do the job when the utility 
cooperates. (nage 13) 


Cigarette Gun 


The new machine shoots them out over 3 times 
as fast; what to do with the old machines is 
the question. 


(page 13) 


3 Score and 10 


The United States Steel Corp. definitely pegs its 
retirement age at 70 years; gray headed chiefs— 
Farrell among them—will be pensioned off with 
other faithful workers. “Big Steel’ keeps young 
and supple for the competitive years to come. 


(page 5) 


Tourist Bait 


Europe acts to make it pleasant to “take your 
car abroad.” Nine countries get together to 
make boundary-passing easier, road signs more 
uniform. 


(page 12) 





Where they Live 


What they earn... Where they shop 








Information vital to your sales program ready in the 
new edition of ‘‘Population and its Distribution’’ 


640 pages - 


NEW EDITION OF “Population and 
A its Distribution,” the widely 
known analysis of population from 
the standpoint of sales problems, is 
now off the press with figures from 
the Igjzo census, the latest analyses 
of income tax returns, and new in 
formation on retail shopping areas. 

To the sales or advertising execu 
tive, this volume is indispensable for 
time-saving and effective planning. 
The tabulations here exclusively pre 
sented throw new light onevery phase 
of the 1930 census population figures. 
The information on retail shopping 
areas represents original research, 
and is not to be found elsewhere. 

Where they live—what they earn 
4 


size 8'4\by 11 inches - 90 pages of maps - 


bound in maroon cloth over board 


— where they shop—only with this 


knowledge can the present need of 


economy in sales effort be met. 


“Population and its Distribution,” sth 
dition, has been published for the au 
thors—J. Walter Thompson Company 
by Harper & Brothers and is obtainable 
direct from J. Walter Thompson Com- 
pany, 420 Lexington Avenue, New York. 
The price is $10. The book may be 
returned within ¢ days, and your money 
will be refunded. The coupon is for your 
convenience. 


J. Wattrer THompson Company 


New York, Chicago, St. Louis, Boston, Cincin 
nati, San Francisco, Los Angeles - Montreal, 
London, Paris, Madrid, Berlin, Stock- 
holm, Copenhagen, Antwerp + Alexandria, Port 
Elizabeth - Buenos Aires, Sao Paulo - Bombay - 
Melbourne, Sydney - Batavia - Wellington - Osaka 


Toronto - 


In this book are... 


For each state, the number 
families 
- farms 


lighting customers 


individual Federa 
home telephone 


passenger iut 


turns 


ing under $1000 and auton 


over $1000, 


Complete list of counties 
States, showing populat 
dividual Federal income tax retur 
people in each county per tax r 

under #1 


biles costing 


costing over $1000. 


State lists (with maps) show 
“ defined retail shopping area 
ter and sub-centers of each— the 

the areas—the population of th 
number of individual Federal incon 
for each—the number of people | 


and the number of leading depa 


4 \ table grouping these 681 

areas, according to the s 
shopping centers to which they 
(A glance at this table shows, for « 
there are 12? areas tributary t 
than so sO population, and th 
account for 28° of the total popu 
country. On the other hand, ther« 
tributary to centers of less thar 
tion these areas containing 22.” 
population. 

A table giving the number of 

towns in various size groups, a! 
ber of people in each group—w th ti 
of each size group to total popu 
This table shows, for 
or over h 


country. 
the ¢ cities of I COO ,0M 
bined population of 15,064,555 wh 
of the total population of the count 
the 1,332 towns between 2,500 and ¢, 
have a combined population of 4,717 
is only 3.89% of the total populat 


country.) 


Population and group totals for 
groups of cities and towns, in « 
For instance, if you should decide t 


. 


cities of 2¢,000 or more in certain s 


lists are here ready 





J. Walter Thompson Company, Department 4 
420 Lexington Avenue, New York, New York 


Please send me 
to return the book within 5 days, and my mone 
refunded 
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copies of “Population and 
tribution,’* Sth Edition at $10 per copy. | am pr 
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News of the week ending April 25, 1931 


U. S. Steel Provides For 
Its Veterans—And Its Future 


Behind the new retirement plan, Myron C. Taylor 


clears the stage for his younger executives 


CHANGES in the pension and retirement 
tup of the United States Steel Corp 
ratined at Monday's annual meeting 
atk one more quiet but far-reaching 

in the evolution of its manage- 


nent policies. Its operation automati- 


lly retires within two years James 
Augustine Farrell, president, and others 


he company’s elder statesmen 

The new plan was the result of long 
and prayerful study by Mr. Farrell and 
Myron Charles Taylor, chairman of the 
nance committee, Morgan overlord 
who succeeded the late Judge Gary. 
To combat possible rumors that he was 
being removed against his will, it was 
Mr. Farrell who rose in meeting to 
nove the adoption of the change, to 
praise it as “the greatest thing the cor- 
poration has done” for employees. 

No More Exceptions 

The retirement age always has been 
70 years—pegged at that point by 
Carnegie and American Steel & Wire 

1902. Formerly exceptions were 
frequent. In the revised plan retirement 
ifter 65 is optional or can be effected 
by the higher powers, Withdrawal at 
70 is compulsory. The new scheme 
pplies all the way from the higher- 
ps at 71 Broadway to the most 
obscure wheelbarrow pusher. 

Among the liberalized features is the 
removal of the $100 a month maximum. 
Pensioners are now to receive 1% of 
their average annual salary during the 
st 10 years of employment, multiplied 
by the number of years served. 

Directors Exempted 

Directors of the Steel Corp., not in 
xecutive positions, are immune—a 
fevice which allows the corporation to 
tilize the accumulated wisdom of its 
sages after they have been relieved of 
ctive management. It also was neces- 

in order that the board could 

such ancients as George F. 
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Though carefully planned and han 
dled dexterity the 
retirement plan proves that Big Steel 


with consummate 
is preparing with new and more flex 
ible intensified com 
petition of a new era. Seniors directly 
affected the 
fervor. That is sportsmanship 
teamwork Nevertheless, the 
cance of the move is that it gradually 
stafl 


ideas to meet the 


acclaim revision with 
and 
signin 
and gracefully certain 


othcers whose gray heads and powerful 


pensions 


personalities make them less receptive 
to centralized control than younger 
othcials 

Farrell 
giants. The date set for his eclipse is 
Feb. 15, A few more leaves off 
the desk calendars and aging captains 
of great subsidiaries take the same road 
E. J. Buffington, slender, intense, aloof 
president of Illinois Steel Co., will 
follow his friend Farrell on Mar. 14, 
1933. Joshua Hatfield, president ot 
American Bridge, bows out on June 
11 of the same year; and Ward B 
Perley, Canadian Steel Corp., on Dec 
7, 1933. A. F. Banks, president of 
Elgin, Jolict & Eastern Railroad, al- 
ready over the Biblical (and U. S. 
Steel) limit, retires on May 1. 

Heirs Apparent 

Mr. Farrell probably will serve as 
president until his 70th birthday. Mr 
Taylor hoped that announcement of the 
retirement would not call forth un- 
seemly speculation as to the next presi- 
dent. The question bulks so large that 
it can't be ignored. Most prominently 
mentioned possibility is I. Lamont 
Hughes, 53 years old, one of the 
executives whose drive and vigor has 
attracted the board's attention. His 
initiation into the steel business was at 
Pittsburgh; he served with distinction 
under the approving eyes of the elders 
as vice-president of operations for the 
parent corporation ; last August he 


belongs to stecl’s age of 


1933 


succeeded W G; 
of Carnegie Steel 


Clyde as president 
his handling of that 
job has been brilliant 

Friends of Mr. Hughes are sorry that 
his name has been so mentioned. In 
business as well as in politics the can 
didate who sticks uy his head 
attracts the 
brickbats, If 
the fold 
Gordon Crawford, long-time president 
of | S. Steel's Tennessee Coal 
& Railroad Co head of tl 


Jones & Laughlin Steel Corp. He was 


first 


i 


most shower of 


the 
they may 


generous 


directors go outsid 


consider Gcorg 
lror 
now 
i favorite of Judge Gary. who esteemed 


highly has for research and 


scientific plant development 
Doubly Gratified 
In applying the new pension provi 


passion 


sions Myron Charles Taylor is doubly 


gratified. He has indulged a humane 
desire (evidenced in his handling of 
faithful 


has an 


other companies) to reward 


service in all ranks; and he 
swered the oft spoken charge that Big 
Steel is 
never would have accepted his present 
with U. S. Steel except under a 


promise of a 


an old man’s company.” H« 


post 


free hand. For years he 


was a benevolent 


hgure 
ostentatiously in the background 


moving un 
per 
fecting the financial structure, studying 
the industry 

His reforms have been made with so 


suave a hand as to unnoticed 
Nonctheless, 


new spirit within the corporation H«¢ 


pass 


their sum has created a 
believes that plants must move ahead 


of population shifts——hence develop 
ments in the 
acquisition of Columbia Steel Co., on 
the Pacifix 


management has been brought closer to 


Birmingham district and 


Coast The corpor ition’s 
subsidiary executives and to community 
leaders where plants are located, 

13 Years to Go 
Taylor is a long way from his 
18, 


Mr 
retirement date 
1944. There is plenty of time in the 
13-year interval to fulfil predictions 
that he is to become as 
personality as Judge Gary, 
men succeeding to captaincies will be 
Under 


which will be Jan 


dominant a 
Younger 
Taylor-picked his cautiously 
aggressive leadership Big Steel should 
retain its eminence as the world’s great- 
est industrial corporation 

Farrell began work at a stecl wire 
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mill in New Haven to help support 
the family. His age was 16, his pay 
$5 a week. He knew that so long as 
he stuck to steel Pittsburgh offered a 
better chance. Migrating to the steel 
capital, he became night superintendent 
of the Oliver Steel & Wire mill when 
he was 19. 
Sales and Sails 

From that company Mr. Farrell went 
to U. S. Steel, succeeding W. E. Corey 
as president in 1911. It is said that he 
has made and sold more steel than any 
man that ever lived. Sales, domestic 
and foreign, have long been his spe- 
cialty. There has been a saying in the 
industry that ‘Farrell IS the steel 
market.” He knows every ton of 
rolled steel that is sold in the United 
States—who sold it, who bought it, 
on what terms. 

Outside the industry his hobbies are 
foreign trade and sailing. His retire- 
ment probably will turn in some such 
direction, as he is still too vigorous in 
mind and powerful in body to content 
himself with sedentary retirement. 


Plans Simplified Selling 
To Aid Steel Prices 


EIGHT years ago the American Rolling 
Mill Co, introduced the revolutionary 
method of making steel sheets by the 
continuous mill process, licensed in the 
last few years to many leading com- 
panies in the steel industry. Result was 
to double the country’s sheet steel pro- 
duction capacity almost overnight with- 
out an accompanying expansion of 
outlets to absorb the new tonnage. 

Marketing problems have followed. 
And they have been complicated by the 
continued use in selling of terms made 
obsolete by this and other new produc- 
tion methods. In many cases, such terms 
have overlapped, forming a convenient 
blanket to cover price irregularities 

Buying Changes 

Under older, simpler conditions a 
buyer could get the quality of sheet he 
wanted by specifying the process by 
which it was to be produced. Processes 
have become too numerous, standards 
too complicated for this. Today he 
orders to certain specified requirements 
and both buyer and seller think in terms 
of material and use rather than of 
processes. 

The marketing difficulty has been that 
on such an order one mill might quote 
on blue-annealed light plates, another 
on continuous mill sheets or on still a 
third variety, with each type of sheet 
Cafrying a supposedly distinct price 
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schedule. The seller couldn't figure out 
whether his competitor was cutting 
prices. The buyer had no way of de- 
termining whether he was getting as 
good a price as his neighbor. All of 
which hasn't helped steel’s shaky price 
structure, almost disintegrated in recent 
months. 
3 Major Classes 

American Rolling Mill Co. has cut 
across this situation with a plan declared 
to be as revolutionary in steel marketing 
as the invention of the continuous mill 
process was in steel production. It pro- 
poses to set up on May 1 an entirely new 
nomenclature for sheets of 24 in. and 
wider, discarding terms sanctified by 
generations of use. Its plan calls for 
just 3 major classes of sheets: hot-rolled, 
hot-rolled annealed, and cold-rolled. 
Hot-rolled annealed replaces types 
heretofore described as one-pass cold- 
rolled sheets, box-annealed sheets, black 
sheets, and blue-annealed sheets. Cold- 
rolled sheets replace single-pickled cold- 
rolled sheets and full-picked cold-rolled 
sheets. No change is being made in 
pricing galvanized, long terne, or elec- 
trical sheets, But base prices and extras 
on the new grades will be in line with 
costs under present production methods, 
instead of far out of alignment as they 
have been in many cases, under the old 
system. 

Steel executives who have been saying 
that they cannot make money under “‘an 
antiquated selling system which gives 
bootleg mills with their cut prices a 
chance not only to destroy themselves 
but to damage the whole industry” hail 
the new plan as the first real construc- 
tive measure looking toward stabiliza- 
tion of prices. It is likely that other 
makers will fall rapidly in line with 
Armco’s proposals. 


} 


James A. FarreLt—Steel’s pil 
turns his thoughts to the sea agair 
and 1933 


may see him afloat 


Chamber of Commerce Meetings 


To Thresh Out World Problems 


BusINEss leaders of the entire world 
will put their heads together at 2 
meetings in the next fortnight in an 
endeavor to formulate a program for 
solving the problems brought to a 
head by the depression. 

The first will be the annual meeting 
of the Chamber of Commerce of the 
United States, to be held in Atlantic 
City from Apr. 29 to May 1—"“most 
important in years.” 

Then, on May 4, the Americans will 
join the delegation of business leaders 


from 46 foreign countries assemb! 
Washington for the 6th biennial! con 
gress of the International Chamber o! 
Commerce. 

The domestic meeting will 
methods of promoting stability in trace 
and industry and what part the govern: 
ment may play in aiding these ctiorts 

Round-table discussions of vital issues 
will give men with common interests 
a chance to discuss those problems 
which particularly affect them. Among 
the subjects to be taken up are: federa 
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nsurance, overproduction, anti- 
ws, tariffs and exports, changes 
king laws, relations between 
er and producer, transportation 


g, unemployment and transpor- 


ssociations and other problems 
A World Drive 
discussions of the international 
will be wider in scope, Leaders 
we “a determined effort will be 
to mobilize the forces of the 
in a united drive to overcome the 
s that 
mic recovery.” 
a basis for 
natter, President 
former premier of Belgium, will pre- 
sent at the first plenary session a com 
analysis of the 


stand in the way of 


discussion of the 


Georges Theunis, 


prehensive existing 
nternational economic 
letailed reports on each nation 
Broad Agenda 
The complete agenda for the congress 
international 


situation, with 


overs a wide range of 
business subjects—such questions as the 
silver problem and its effect in the 
Far East, the movement toward a 
European economic union, the Russian 
5-Year Plan and its effect upon world 
business, the agricultural crisis, the 
economic development and competitive 
situation of Europe and the United 
States, regularization of employment, 


merchandising and distribution prob- 


Bounp FoR WASHINGTON—On thei) 


lems, tariffs, the new commercial treaty 
policies, the effect of the decline in 
commodity prices 

There are plenty of loopholes in the 
program which will permit the intro 
duction of scheduled 
Despite the desire in certain quarters 


subjects not 


to soft-pedal discussion on Russia, it 
is known that many of the delegates 
plan to air their views freely 

Another topic likely to get on dan 
gerous ground is that of the use of 
international 
None will be surprised if there 
loans to 


loans for political pur 
poses 
is criticism of France for 


Balkan countries for military uses 


Trade barriers, including protective 


tariffs, are to be discussed. Some of tl 


th 


American delegates are going to t 
meeting prepared to defend certain fea 
tures of the present Tariff Act, likely 
be attacked 

Criticism of the toreign loan 
of American bankers ts expected 


loa {< d 


information intended to make the 


of the delegates will be 
tion taken by American bankers 
thoroughly understood 

There is a feeling of confidence 
the congress will bring ibout gre 
understanding of the national 


points of member countries 


Trade Associations Hard Hit 


As Depression Breeds IIl-Will 


Dwindling revenues, cut-throat competition 


cripple constructive work of many years 


TRADI having their 
troubles 
survey just completed by The Business 
Week: (1) Nearly all associations have 


felt the effects of depression to some 


associations are 
According to an extensive 


extent in decreased income and smaller 


A eystone 


way to the International Chamber 


of Commerce meetings are (left to right) Paul Malone; Harold King; 
H. C. MacLean; Edouard Dolleans, general secretary of the International 
Chamber of Commerce; Rene Arnaud; and Willard Hill 
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operating budgets; (2) many are ll 
ing upon reserve funds, are getting new 


members, are undertaking additional 


activities to meet the grave necessities 
of the business situation; (3) too many 
associations-—and unfortunately many of 
those which have been of most servi 
to their industry—are in dire straits, ar 
threatened with grave loss of prestige 
even destructior 

Because about SOC, of the SOO trad 
associations in. the country assess dues 
in proportion to sales or some other 
measure of each member's business a 
tivity, it is obvious that during a period 
of declining business, gross association 
Besides 


income drops many concerns 


not really convinced of the value of 
their association but paying dues simply 
because everyone else did, have lit upon 
their membership dues as an easy plac 
These arc 


to economiz¢ perhaps the 


chief causes of lessened activity 
Dog Eat Dog 
Under stresses of depression corape 
tition is intensified sometimes to a bit 
terness not conducive to inter-industry 
cooperation 
of under normal conditions are brought 


trade practices unthought 


forth in desperate attempts to get 
enough business to keep plants operat 
ing. Again, accelerated activities of the 
Department of Justice against certain 
associations have convinced many busi 
ness men they were utterly mistaken in 
evade anti-trust 


thinking they could 


laws under cloak of an association 


Many of them mistakenly believed this 
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the purpose of their associations. Now 
they have withdrawn their support. 

Trade associations may be classified 
in 3 general groups: (1) those devoted 
chiefly to trade promotion activities; 
(2) those engaged in research work for 
their member companies; (3) those 
chiefly interested in improving inter- 
trade relations among their members 
Of the 3 the last type has been most 
severely hit by the depression. Among 
these are the associations that have been 
disciplined by the Department of Justice. 
Others are having great difficulty in pre- 
venting unfair trade practices from de- 
veloping as a result of intense competi- 
tion. Particularly in associations of 
retail merchants in many trade 
practices sponsored by associations have 
been virtually forgotten during the 
stress of recent months 

First Type Thrives 

Associations of the first type, devoted 
chiefly to promotion, have on the whole 
fared better than others, although in 
this group seems to be occurring the 
most conspicuous disintegration of a 
really valuable organization—the Port- 
land Cement Association. 

Research associations are generally 
carrying on, although under reduced 
budgets in many cases. When their 
activities are of real use to their indus- 
try, such as those of the National Can- 
ners Association, National Association 
of Real Estate Boards, and others, sel- 
dom is the question raised as to whether 
association work should continue: the 
only point is to determine how strongly 
it can be supported financially under 
current conditions. 

The general impression among trade 
association may be 
somewhat prejudiced on the subject, is 
that whatever losses in memberships 
and interest are taking place now will 
be only temporary, that with a revival 
of business, industry will become aware 
of the uneconomic practices which have 
grown up during the depression and 
will turn to trade associations to correct 
them 


lines, 


executives, who 


Calling Up Reserves 

Carrying this thought still further, 
many associations, and significantly the 
most successful, look upon the present 
as the time to increase their activities. 
When business is poor, when members 
are putting forth every effort to keep 
in profitable operation, then is the time, 
say these leaders, for trade associations 
to prove their value, to come forth with 
constructive help to their industry. In 
preparation for just such emergencies 
as this a number of associations such as 
National Lumber Manufacturers, Na- 


Canners, National Coal, and 
Fertilizer, to mame a few 
leaders, maintain reserve funds which 
are thrown into the breach to give 
additional aid to their members when 
they most need it. 

By many legal experts, renewed fear 
of anti-trust prosecutions now is thought 
unnecessary. They point out that the 
laws have not been changed; that com- 
petent legal advice can always clearly 
fix the limit beyond which association 
activities cannot go. The fact seems to 
be, in view of the numerous decrees to 
which associations have consented, that 
many associations have apparently en 
tered into practices known to be illegal. 
They simply hoped to escape the con 
sequences. 

One of the most interesting phases 


tional 
National 


of the association movement 
is the growth of mergers a: 
ciations serving identical or 
lated fields. The number of 
grew from 2,000 to 2,600 bet 
and 1930, despite an unus 
number of mergers. That 
is many times more thar 
necessary to serve the legiti 
of industry and business seer 
it seems likely that the depres 
have one helpful effect if it 
out a few hundred of the sr 
ciations which, in many cases 
ill-concealed rackets, and lea 
what freer field to 
which have been and will 
be of such tremendous valuc¢ 
dustries and, furthermore, to t! 
at large. 
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Automobile Dealer on His Way 


Toward Becoming a Business Man 


AUTOMOBILE manufacturers believe 
they are making real progress in solving 
the difficult dealer problem. Studebaker 
and Nash, among others, have been 
hard at work. General Motors, with 
characteristic thoroughness, has devel- 
oped an elaborate detailed policy of 
dealer help; is putting it into effect on 
a national scale; says it works so well 


THe 20 miLLiontH—Henry Ford, himself, 


that G. M. dealer mortality will 
a minimum this year. 

General Motors does not 
problem is solved. It does bel 
on the right track and wel 
toward permanent improvement 

Permanency, indeed, might 
as the slogan of its campaign 

In the glad, mad days of the | 


drives it home [ri 


assembly line. After a tour of the country, it will be placed 
Ford museum beside its prolific ancestor of 1893 
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ror Sate—The “Sir James Clark Ross,” 
swings at anchor in New York harbor after 8 months at sea. 
refinery brought the oil of 1,444 whales in her tanks. 


Wide W | 
the whalers, 
The floating 
W hales 


biggest of 


are 


harpooned and killed from smaller vessels, dragged aboard the “Ross” 


t 


through the yawning tunnel in her stern, and cut up on the big deck 


the dealer was the subject of little solici- 
tude. He was expected to look out for 
himself. If he couldn't, or if he 
rebelled at peremptory factory orders, 
there was a line of eager, snappy men 
waiting the signal to scramble for 
almost any franchise in almost any 
town 
Wild Days Gone 

But some of the more thoughtful 
automobile makers believe the glad, 
mad days are over. The industry is 
older, has settled down to a steadier 
pace. It’s a business, not a game. It 
will not attract new dealers eager to 
gamble for big winnings of a lucky 
year. The business of automobile retail- 
ing henceforth will call for business 
men— keen, careful managers, good 
credit risks at their local banks. 

General Motors believes this strongly 
and has developed its dealer relations 
policy around that central thought. 

Basic in its policy are these convic- 
tions: 

General Motors dealers must make 
money if G. M. is to be permanently 
successful. 

Such a policy may temporarily reduce 
volume, but it will pay in the long run. 

lt will pay better to make the dealers 

w in business successful than to let 
them go their own way to ruin, and try 

replace them. 

From these fundamental principles, 
‘tain corollaries inevitably grow. 
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Sales quotas are fixed in consultation 
between dealer and factory, based on 
past records, the general business out- 
look, and an expert appraisal of what 
the dealer's territory can reasonably be 
expected to absorb. Many dealers this 
year have been assigned fewer cars than 
their misguided enthusiasm prompted 
them to demand. 

Another corollary is the precept that 
the dealer's business should be like any 
other business—well-balanced. That is, 
the dealer should not sell cars at no 
profit, depending upon parts, service, 
repairs, accessories for his living 

Accounting the Key 

The key to the system is accounting 
G. M. is persuading dealers to adopt 
uniform books, and then through Gen- 
eral Motors Accounting Co 
these books. Thus many a dealer is 
learning for the first time where he 
really stands financially—and it is some- 
times an unpleasant shock to him. 
Equally important, G. M. knows where 
he stands, and perhaps most important 
of all, G. M. gets a national picture 
from which it can draw important con- 
clusions. The dealer pays only a part 
of the cost of this accounting system; 
General Motors makes a large contribu- 
tion. 

Once a dealer's condition is known, 
the practical steps toward better profits 
for him can be taken. He is shown, 
perhaps, that he has gone high-hat— 


audits 


has given himself the luxury of a set 


of executives. It is suggested to him 


more or less tactfully that he might well 


own sales or service manager 


be his 


that if he really must support his wife's 


that is his affair, surely 


the 


nephew own 
but that 


the 


business should not carry 
needless load 
Everything “Per Car” 
He is the 


figure for rental 


shown national averag 
so much per new car 
sale per Buick, so much per Chevrolet 
Maybe, his landlord will listen to 

istment must wart 


lease expires he expcricnce 


son; maybe that read] 
until a 
of successful dealers is taken as a guide 


ar department—so many 


j 


ind 


in the used 


dollars per new car sale Service 


parts should yield a certain 


number of dollars per new car sal 


everything 1s hgured on the basis of 
new car sales 

idea is to make good 
all G. M 
cidentally, or not so incidentally either 


the 


In short, the 


business men of dealers. In- 


whenever this is accomplished 


dealer becomes a welcome customer at 


his bank; his financing ceases t 
source of worry to him or the factory 


The 


acute 


financing problem has _ been 
Local bankers were ready to go 
along in flush times, and when the in 
But the 


have been reluctant to 


dustry was younger for past 


few years, they 
make loans to dealers. It was this situa 
tion that led to the 
General Motors Holding Corp. (BU 


Jul2’30) prepared to buy stock in local 


Organization Ol 


dealer set-ups where a good man was 
short of capital 
Bank Cooperates 

Closely in touch with what was being 
accomplished, Guardian Detroit Bank 
was sufhciently impressed to write to a 
long string of afhliated and correspon 
dent banks, suggesting cooperation 

In a recent letter, A. P 
man, while conservative in making 
claims, indicated his faith in the pro 


Sloan, chair 


gress being made 

“There 
policies,” 
General Motors to The Business 


are two possible dealer 
said another high official of 
Week 
“One is to regard him as an inde- 
pendent business man, for whom we 
have no responsibility 
recognize a mutuality of interest 

This is the train of thought that led 
to our present practice 
thinking. We began laying founda 
tions in the Chevrolet division in 1926 
it became corporation policy in 1927 
But due to the size of the task, it has 
taken all the time since to get it into 
operation on a large scale. We believe 


it is sound.” 


The other is to 


It is not new 





Standard Oil and General Foods 
Join to Exploit Quick Freezing 


Form company to install Birdseye process, 


line up retailers in 11 Western states 


FORMATION of Pacific Frosted Foods, 
Inc., now being completed under joint 
control of Standard Oil Co. of Cali- 
fornia and General Foods Corp., repre- 
sents one of the most significant devel- 
opments in the food industry since the 
organization of General Foods itself. 

The new company will act primarily 
as a coordinating unit in making frozen 
foods available to Far Western and 
Pacific Coast territory. 

It will operate under license to use 
the Birdseye Quick Freeze patents in 
Arizona, California, Colorado, Idaho, 
Montana, Nevada, New Mexico, Ore- 
gon, Utah, Washington, Wyoming, 
Western Mexico, Alaska, Hawaii. 

Joint Resources 

General Foods Corp. contributes to 
the new enterprise: (1) its patent 
licenses; (2) its wealth of scientific and 
engineering data on the quick freezing 
of practically every known item of per- 
ishable food, susceptible to such method 
of preservation; (3) its experience in 
the distribution and marketing of quick- 
frozen food products. 

Standard Oil Co. is in particularly 
favorable position to speed up the proc- 
ess of building production and distribu- 
tion facilities in Pacific Coast territory. 
Through its control of Pacific Public 
Service Co. it controls the latter's im- 
portant subsidiary, the California Con- 
sumers Co., which now owns 9 ice 
manufacturing, 4 cold storage plants. 

Plants Available 

While final plans are not completed, 
it is expected that equipment for Birds- 
eye quick freezing will promptly be in- 
stalled in some of the Standard Oil Co. 
controlled plants, so as to have produc- 
tion facilities available at the earliest 
possible moment. Meats and other 
animal products will be obtained from 
western stock yards. The Ray-Maling 
Co., Inc. of Hillsboro, Ore., an inde- 
pendent company, engaged for some 
time in quick freezing of fruits and 
vegetables, will continue to supply the 
Eastern market and also the require- 
ments of Pacific Frosted Foods, Inc. 

Retail distribution will be developed 
as soon as production facilities have 
been organized and coordinated. Full- 
est advantage will be taken of data 
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obtained through General Foods Corp's 
marketing experiments at Springfield, 
Mass. (BW’—Apr30'30) and the more 
recent extension of the experiment into 
8 other states. 

Special Terms 

Pacific Frosted Foods, Inc., expects to 
have several hundred outlets, both chain 
and independent, carrying the line of 
General Foods Quick Frozen products 
within a year. Special terms of pay- 
ment will be made available to induce 
retailers to purchase the necessary 
low-temperature equipment, 

Distribution will be expanded just as 
quickly as necessary production facilities 
can be created. Within 5 years 10,000 
to 12,000 outlets on the Pacific Coast 
may be expected to stock quick-frozen 
foods. 

Sales volume in prospect for the new 
company may be estimated from figures 
obtained from the Springfield experi- 
ment, where stores handling a line of 
only 18 items of meats and 10 miscella- 
neous products averaged weekly sales of 
over $200 on quick-frozen foods. The 
present line of General Foods quick- 
frozen products includes over 80 items, 


26 Stores of Saunders 
Chain Sold to Kroger 


OPERATIONS of spectacular Clarence 
Saunders of Piggly-Wiggly and Sole- 
owner-of-my-name fame continue to 
attract attention—mostly of the courts. 

His chain of 132 stores in 17 
(mostly Southwestern) cities is now 
being auctioned off under court orders. 
Kroger Grocery & Baking Co. purchased 
the 26 units located in Memphis, where 
Kroger already operates the Bowers 
and Piggly-Wiggly chains. 

Other units were bought chiefly by 
individual purchasers, generally at 
40% to 50% of appraised valuation, 
so that creditors with claims of $14 
millions are expected to realize less than 
20% of their claim. 

Meanwhile Saunders’ chain of stores 
in southern California went into re- 
ceivership when his permit to sell stock 
in the Clarence Saunders Stores of 
Northern California was revoked. Now 


mee 


naw 1 


= im 


Park Here—Westinghous: 
veloped the vertical parkin; 
chine for use in congested ar 
in office buildings, hotels 
stores. Only the driver toucli 

car and operation is automat 
This first permanent installatior 
houses 144 cars on a 50 by 
ground space. The cutaway show 
how the cars are kept in individual 
cradles swung from endless chains 


the latter has filed a voluntary petition 
in bankruptcy and the San Francisco 
Board of Trade has taken over opera 
tion of some of the stores. 


Uncle Sam Detective 
For Irate Creditors 


A NEW amendment to the postal laws 
and regulations makes the Post Offic 
Department the more or less unwilling 
ally of every collection agency, ever) 
person interested in ascertaining 
present residence of any person 
has removed from the last address 
known to the addressor. 

This amendment extends the missiot 
of the return receipt available for 
extra in connection with registered mail 
and for 20¢ additional the government 
contracts to return to the sender a ! 
ceipt showing the address where 
matter was finally delivered. 

Originally the bill did not inc! 


who 
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any such provision. The amendment 
was inserted at.the request of the Na- 
tional Association of Credit Men. After 
its passage, Officials of the Post Office 
were unwilling to demand a veto. 
Opinion is divided as to the value of 
the new ruling. Undoubtedly it will 
facilitate collection of department store 
and other retail accounts where no eva- 


sion is intended. Those interested in 
deliberately evading detection would 
probably refuse acceptance of registered 
mail marked with the address-where 
delivered demand, in which event it is 
debatable whether the Post Office De- 
partment could properly disclose final 
address, as no delivery was accom 


plished 


Mechanical Refrigerator Sales 


Soar Far Above 


MECHANICAL refrigerator manufacturers 
are pressing well-organized sales cam- 
paigns, are getting remarkable results. 

The Frigidaire Corp., well under way 
with its $7-million advertising cam- 
paign im mewspapers, magazines, bill 
boards, direct mail, spectacu- 
lar increases. E. G. Biechler, president, 
stated that the Frigidaire household divi- 
sion sold 120% more machines in 
February, 1931, than in the same month 
of 1930, and for March was 75% ahead 
of 1930. The division 
secured a single 1,600-unit order for 
the Empire State Building (N. Y.), 
with one unit to be installed 1,100 feet 
above sidewalk level. 


shows 


water cooler 


1930 Peaks 


Kelvinator Corp. through H. W 
Burritt, vice president in charge of 
sales, reports some all-time record-break 
ing figures. The first 13 days of April 
brought orders 26.7% in 
those received during the same period 
in 1930, while unfilled orders on hand 
Apr. 13 represented a 52% 
over the total recorded on the same date 
in 1930 

Mr. Burritt stresses the fact that the 
increases are not 
large orders or unusual performance in 
some particular territory but represent 
a healthy improvement in all sections 
of the country, favorably affecting th 
line Further substantial in 


excess ol 


increase 


due to one or two 


entire 


eC? WEIGHT WHEN PeCeEO (LEVEN GUNCES 


FROSTED 


ore ws ver 


FoopDS 


Red Raspberries 


PACELO GY @ay weaning OO 


we 


Rep-RIPE 


80 ORFGOWN USA 
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Packed in Oregon last summer, these quick-frozen raspberries 


have the texture and flavor of the fresh fruit when thawed 
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creases are anticipated resulting 


greatly increased schedu 
and sales effort 


Kelvinator 
that 


advertising 


on the part 


public utility 
beginning their 
May 


formerly in February and March 


are sales 


paign in April and instead 


SS*, during 


A sales increase of 
first 3 months of 1931 as com} 
with 1930 is reported by 


metropolitan distributor for 


Electric refrigerators while sales 
weeks ending Apr 
Fairfield 
refrigerators 
Much sales eftort 
is concentrated upon apartment 
the G. E. electric wat 
, 


otices and ta 


1S were SS 


1940 County (Cons 


of G. | 
80% ahead of 1930 


over 


sales also wel 


hous 


; 


business and 


} 


coolers for business 
tories 

Servel, Inc., 
the first 3 


1930, finds its new 


reports actual billings for 
months 25% higher thar 


line of electrically 
operated units gaining popularity, ex 
pects to step up daily production of the 
latter from 250 to 400 units to take car 
of incoming orders. Other nationally 
known manufacturers have not published 
recent sales totals 
Commercial Units 

Increased attention is given by pra 
tically all important makers to the d 
units 


velopment of commercial 


cream cabinets already represent 
increasing vol 
ot 


foods is creating a definite demand f 


stantial and steadily 


Growing popularity quick-froz 


an efficient low temperature display 


storage cabinet A number of co 


panies have recently entered this n 
field 


For instance, Grand Stor 


Rapids 


Equipment Corp., large producers of 


and show cases in 


ne ld 


j !? 
< 1S} May Cascs 


store furniture 


nounces its entry into the with 


full Zeromatic 


designed to maintain zero temperatur 


line of 


and combining suitable display facilities 
with ample storage space 


Trucks Sue Steamship 
Lines for Delays at Pier 
WIDE interest in transportation circles 
attaches to 2 test suits brought by th« 
Merchant Truckmen’s New 


York, Inc., against steamship companies 
which would compel the latter to pay 


Bureau of 


for time lost by trucks delayed in shy 
ping or receiving freight at piers and 
terminals. It is the first time the ques 
tion has been raised in court 
The plaintiffs, John A 
Trucking Corp. and the John McGowan 
both of New Yorh 


Patterson 


Forwarding Co 


1] 





say they intend to carry the action to 
the U. S. Supreme Court if necessary. 
Both cases are now pending in the First 
District Municipal Court of New York 
and arguments are set for April 29-30 

The John A. Patterson concern ts 
suing the American-Hawaitian Steam 
ship Co.; the John McGowan Co., the 
steamship firm of Moore & McCor- 
mack Co. In both cases, plaintiffs allege 
that their trucks were held at steamship 
piers for an entire day because of a 
lack of facilities for receiving freight 


Exports, Imports Show 


Small Seasonal Gain 
figures on our foreign trade in 
7 millions ex- 


THI 
March, showing $23 
ports and $211 millions 
against $224 millions and $175 mi 
lions respectively in February, indicate 
hardly more than a seasonal gain. Ex- 
ports were nearly 36% and imports 
30% below those of a year ago. Part 
of this drop was due to the decline of 
nearly 18% in commodity prices 

The rate of increase in exports was 
smaller than in past years. The March 
gain amounted to less than 6% over 
February. In 1930 it was 74%; 11% 
in 1929; 13% in 1928. Computed on 
a daily basis (with February having 3 
fewer days than March), exports last 
month indicate an actual of 
13% below February. 

But the value of imports shows more 
than a seasonal gain. There was an 
increase of 20% last month against 7% 
in March, 1930, 4% in March, 1929, 
8% in 1928, 21% in March, 1927. The 
February, 1931, imports were, however, 
the lowest for any month since Septem- 
ber, 1921. 

Canada, too, has, seen a sharp reduc- 


of 


of imports 


dec line 


s 


tion in foreign business Her total 
trade for the fiscal year ended Mar. 31 
shows a drop of $670 millions. Im- 
ports fell off 27%, exports 28% 
Wheat was the only important export 
item increase in volume but the 
gain was more than offset by lower 
prices. Automobile exports were cut 
drastically, falling from $37 millions 
to $17 millions. 


to 


West Coast Ship Lines 
Offer Store-Door Service 
Paciric Coast steamship lines feeling, 
like railroads, the strain of motor truck 
competition, will combat the land car- 
riers on their own ground, 

The Nelson Steamship Co. will inau- 
gurate store-door pickup and delivery 
service effective May 12 on freight mov- 
ing between San Francisco, Oakland, 
Los Angeles, Long Beach. Rates an 
nounced for the new service are, for the 
most part, unchanged, though some 
have been reduced to meet competition 

The move is experimental and so far, 
coastwise lines operating to Columbia 
River and Puget Sound territory have 
not followed suit. They are likely to 
if the Nelson plan proves successful. 

Coastwise lines that have lost passen- 
ger traffic to the buses are attempting to 
regain it by a general reduction of fares 
and the added inducement of stops at 
points not on the regular route 


9 Countries Form Scheme 


To Lure Motor Tourists 

EUROPEAN News BurEAU—'‘Take 
your car to Europe’’—the slogan of the 
steamship lines for the last 2 years, 
has been taken up by 9 of the tourist- 


a 2 Sy ae : . - “= 


Forp’s Factory-To-BE—Clearing the ground for the Pacific Coast plant 
Ford chain of waterside factories will have a capacity of 300 cars a day, 
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depressed countries of I 
bait for the Americans 
After a few get-acquainted 
of left-hand drives, the pric« 
and roadside refreshment st 
international conference on n 
port got down to business 
made up a triptych—a set « 


ventions to which the 


eee ee ee, 


gover 
the 9 countries are expected 
(1) Every owner of a “'t 
proper” may receive a fiscal | 
90 days a year of untaxed mot 
be taken in one or several ci 
“auto passport” will tuck into 
passport case. Entrance and 
will be stamped on this fiscal 
(2) Road signs become ut 
triangle, danger; a circle, legal 
a rectangle, general informat 
(3) A certificate from 
authority of any country stati: 
the the t 
that country will be sufficient 
Belgiun 
Danzig 





vehicle is within 
Countries signing: 
Britain, Denmark, 
bourg, Holland, Poland 
and Czechoslovakia 
agreeing to the uniform road n 
failed the 


Swit 
France 
to 90-day 


has sign 


“Foreign”? Corporations 
Taxable on Income 


How much may a state proper! 
manufacturing plant organized 
the laws of another state? This t: 
some has long vex 
countants 
the case of Hans Rees’ Sons 
Carolina, the U. S. Supreme Court 
ruled that the correct procedurs 


tax that portion of the corpos 


question 


and business executiv 


income earned within the stat« 


The difficulty of making 


at Seattle. This newest link wu 


employ 2,000 
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Messrs. FIx-11 


icme 


Part of the fleet of rolling repair-shops in Los Angeles. 


For anything from a squealing radio to a smoky furnace, a telephone call 


brings a uniformed, bonded repair man—and all his tools 


apparent, the 
methods of 
portion of 
corporations 
proof 1s 


ypportionment being 
that 
the 


holds 


ourt 
Url 


prese nt 
letermining taxable 
incomes of 


SI ould be 


offered in 


foreign” 
sustained until 


a particular case that the 


method is arbitrary and unreasonable 
North Carolina’s statute had made 
taxable a percentage of the total earn- 
ings of a foreign corporation equal to 
the percentage of the corporation's 
property within the state 


Competition Certain to Hasten 


Use of New Cigarette Machine 


But disposal of equipment replaced by high-speed 


units raises difficult question for manufacturers 


ANOTHER speed record has been broken, 

Turning out cigarettes with machine- 
gun precision at the rate of over 40 
a second, a new cigarette-making ma- 
chine manufactured by American Ma- 
chine & Foundry Co., triples, nearly 
quadruples, production. It will average 
better than 1,600 cigarettes a minute, 
but the test runs of 2,600 a minute 
were made and sacrifice of 
uniformity or quality. 

Present equipment has an average 
Output of 600 cigarettes a minute 
The machines now in use have been on 
the market 25 years with little change; 


without 


patents have expired long since. 
It is as though Henry Ford, dis- 
carding the old Model T, had brought 
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out Model A with a speed of 200 
miles an hour and capable of besting 
Sir Malcolm Campbell's world speed 
record 

Three machines of the new type have 
for a year under 
Kinks” 


chased 


been in operation 
practical working conditions 
have been eliminated, “bugs” 
away, problems of feeding paper and 
tobacco satisfactorily solved. 

Significant is the fact that 10 years 
ago the new machine would have been 
practically impossible. Only entirely 
new types of ball bearings expressly 
developed for the purpose permit the 
sustained lightning-like speed at which 
some of the parts must travel 

Large manufacturers of cigarettes are 


expected to install the new type o! 


machines as rapidly as obtainabl 
Trebling production per machine mean 
material reduction in production cost 
increases the margin that might be ex 
pended in battling for supremacy 
Serap or Sell? 
as to 


laced 


There is speculation whether 


old type machines when rep wil 
be scrapped or resold. Perhaps cigar 
ette makers will profit by the experien 
of the 
keting of a 
a flock ol 


who entered the field by buying second 


textile industry, where the mat 


new and faster machin 


new 


resulted in competitors 


hand equipment at low cost. This gro Ip 


then proceeded to market products r 


gardless of ethics or trade practices 


Hope 1S expressed that cigarette 
manufacturers may follow the cxampl« 
of Botany Worsted Mills, Passaic, N. J 
unit woolen and 


(world’s largest 


worsted plant) which, as part of its 
program of modernization, demolished 
and scrapped 1,610 looms, replaced them 
although 


the 


with machines but 30° faster 
they trebled the 


operator (BW’'—N 


effectiveness of 


719 30) 


Utility-Dealer Compromise 
Tested in Appliance Sales 
ORGANIZED between the 
public utility and the regularly estab 
lished electrical dealers is the ideal plan 


coope ration 


for merchandising electrical appliances 
according to the experience of Central 
Hudson Gas & Electric Co., 
keepsie, N. Y. It will be cited against 
agitation for regulatory or prohibitiv: 
legislation (BW —Apr15'31) affecting 
appliance sales by the utilities 

The plan, reviewed in the May 1931 
issue of Electrical Merchandising 
been in for 
measurable results prove its value 

Without completely abandoning its 


Pough 


has 


operation over a year 


right to sell merchandise, the utility 
company undertook to carry on general 
promotional work, leaving direct sales 
installations, servicing and advertising 
of specific appliances to the individual 
dealers 
Real Cooperation 

continuous 
programs 
technical 


Such market 
analysis, 
financing 


services, and research in new applica 


activities as 

planning _ sales 
instalment _ sales, 
tions of electricity were assumed by th« 
utility. Dealers were asked to cooperat 
Their work was watched carefully and 
those that lacked 
quirements were encouraged to enter 
other lines of work 


Change from the position when the 


necessary basic f 
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CROSSROADS OF THE CounTRY—The new 3-decker grade separation at 
Canal and 16th Streets in Chicago saves time and money for several rail- 
roads. Steel and concrete viaducts carry trains over and under the street 


utility sold 90% of the electrical mer- 
chandise has been slow but steady. 
For instance, whereas at Christmas, 
1929, only 25 retailers in the area had 
appliance displays, Christmas, 1930, 
found 73 dealers with such displays. 
Included were 3 drug, 5 department, 
55 specialty, 8 hardware stores. 

In 1929 these stores sold one refrig- 
erator to each 24 customers; in 1930 one 
to each 20. The ratio of range sales 
was equal for both years. On water 
heaters it was improved from 1 to 156 
customers in 1929 to 1 to 120 cus- 
tomers in 1930. 

Consumption of kilowatt hours per 
customers was increased by 76 kw.h., 
or 21%, although during the same 
period the national average only rose 
from 500 to 548 kw.h., 9.6%. 


Two-Level Crossing Cuts 


Time of Burlington Trains 


COMMUTERS on the Burlington in the 
suburban zone between Aurora and Chi- 
cago, IIl., are rejoicing over a cut of 
from 3 to 5 minutes in the running 
time of all trains in the area—a whole- 
sale shortening of schedules. 

The cut is made possible by comple- 
tion of a large-scale grade separation 
project in Chicago (Canal and 16th 
Streets), one of the greatest rail cross- 
roads in the United States. Two new, 
steel-and-concrete viaducts, each half a 
mile long, now carry overhead above 
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the Burlington’s 2 main line tracks, the 
freight traffic of the Burlington and the 
Chicago & North Western for inter- 
change through the St. Charles Air Line 
with roads lying east of the Chicago 
River, as well as the main line freight 
and passenger traffic of the Baltimore & 
Ohio, Soo Line, and Chicago Great 
Western to and from the B. & O. ter- 
minal, which also lies east of the Chicago 
River. In this way there is complete 
elimination of the crossing at grade 
level and of the necessity for trains to 
stop at that point. 


Financing of Export Trade 
Is Planned by New Bank 


ADDITIONAL facilities for the financing 
of export trade are planned through 
the organization of a new bank under 
the Edge Act, probably to begin opera- 


tions this fall. This institution is in 
process of formation by the Federal 
International Corp. According to tenta- 
tive plans, several foreign and domestic 
banks will participate. 

The Edge Act authorizes institutions 
to finance exports through a form of 
bankers’ acceptance on longer term than 
through ordinary export bills. This 
would permit a shipment of goods to 
be financed from point of origin to 
point of sale in the foreign country, 
rather than from origin to country 
of destination and warehouse as by 
ordinary export bills—a complex opera- 


tion due to differing commercia 
tions and customs. 

This longer term financing 
through credits granted by the | 
bank, which, in turn, issues a 
bills covering the goods at 
stages of their journey. This fu: 
limited entirely to foreign shi; 

The First Federal Foreign & 
Corp. operates under the Edge A 
the International Acceptance 
offers almost the same services 


Commodity Advance |. 
Changed to a Retreat 


THE strength displayed by mar 
modities last month has prov 
of short duration. Declines on 
outnumber the advances and th 
is more rapid. 

Most disappointing are the 
ments in the non-ferrous met 
kets. The restriction agreement 
so far failed to help. Cop; 
again be obtained at 94¢ per |b. t 
large producers insist on 10¢ a1 
custom smelters on 9}¢. Zin 
prime western at 34¢ per lb., I 
Louis, has dropped to the lowest p: 
for more than 31 years. Tin | 
all the gains made in February 
March and now is at the year's 

Silver Alone Resists 

Lead prices on the American n 
remain unchanged, while those in | 
don are weak, despite the reported 
ment among lead producers to « 
duction 15%. Silver alone, thoug! 
erratic, has managed to hold abov 
levels reached at the beginning of t 
month. Generally, demand has be 
slow in responding to lower prices. A 
a result the unfavorable statistical pos 
tion of non-ferrous metals, despit 
duced production, has not been revers 

Conditions in other commodity mar 
kets look no brighter. Crude rubl 
has been making a series of record ! 
prices since the collapse of the Ang! 
Dutch restriction negotiations in Lon 
don a few weeks ago. The M 
delivery has dipped below 6¢ a pound 
Some traders think that crude rubber 
may fall to 5¢ or less. 

Prices of silk, sugar, hides, and coc 
are easy. Cotton continues graduall) 
downward and is not far from the ! 
level, Low consumption, the prosp 
of a very large carryover and the pri 
ability of only a small cut in acreag 
are depressants. Wheat is holding 
pretty well, and the price of coffee has 
been given a boost on hopes of t 


new Brazilian program. 


THE BUSINESS WEEK 








GOOD OLD 


‘Number 4" 





Around the organization, “good old No.4” 
was pointed to with pride, until one day 
the Vice President and General Manager 
asked ...“‘But what is No. 4 costing us?” 

Motor No. 4 was given a fair trial but 
the illusions surrounding it were shattered. 
The General Electric sales engineer who 
was called in showed how modern electric 
equipment could be paid for out of resultant 
economies. So conclusive were the facts that 
good old No. 4 went to the junk heaap— 
replaced by a motor developed to meet 
needs of to-day! 

Modernization, not alone through ¢élec- 


tric motors, but also through motor control, 


GENERAL 
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electric heat, arc welding, and lighting is the 
answer to a vital need—a policy that is 
clean-cut economically and wise enough 
to discard units no longer suitable. 

Your own production chief has or can 
get the facts—for General Electric research 
and facilities are available in the form of 
sound engineering advice, based on pioneer 
experience with industry's problems. 

Inertia in discarding unprofitable units 
is the greatest stumbling block in the way 
of obtaining the economies assured through 
modernization. 


Modernization Reduces Costs — Increases 


Profi t. 


ELECTRIC 


SCHENECTADY, NEW YORK 





Wage Cut Debate Is Continued; 
Employment Shows Little Change 


THERE was virtually no change in gen- 
eral employment from February to 
March except that somewhat longer 
hours were worked by many employees 
The Bureau of Labor Statistics survey 
of 44,000 establishments in 15 major 
industries which employ nearly 5 mil 
lion persons, has just been published, 
showing March employment 129 per 
sons or 3/1000 of 1% less than in 
February; payrolls increased $800,000 
or 0.7% 
More Manufacturing Jobs 

In manufacturing industries alone 
employment increased 0.9% and pay- 
rolls increased 2.2% over February. 
These increases compare with employ- 
ment gains of 1.4% from January to 
February, payroll gains of 0.99%. Chief 
gains in employment were made by 
stone-clay-glass industries, leather, tex- 
tiles, vehicles, iron and steel, and non- 
ferrous metals. Chief decreases occurred 
in rubber boots and shoes, agricultural 
implements, petroleum refining. 

Another item of evidence indicating 
increasing employment is the labor turn- 


over figures compiled by the bureau. 
For representative establishments in 75 
industries employing about 1} million 
persons the average separation rate was 
2.95 a hundred—0.94 quit, 0.26 dis- 
charged, 1.75 laid off. The total acces- 
sion rate was 3.67, indicating a slight 
trend toward increased employment. 
Best Argument 

Despite encouraging employment 
figures, pressure for still further wage 
cuts continues, Perhaps the most sound 
argument in favor of them was made by 
Magnus W. Alexander, president of the 
National Industrial Conference Board, 
when he told the National Metal Trades 
Association at their meeting last week in 
Cincinnati that it was fallacious to argue 
that wage rates must be maintained, de- 
spite reductions in the cost of living, in 
order to protect the standard of living 
of American wage earners. 

Mr. Alexander pointed out that small 
reductions in money wages which, be- 
cause of declining living costs, would 
still provide adequate real wages, might 
permit longer weekly working schedules, 


Babcock @ Wilcor 


Hark, Hark, THe Arnc—What an electric butt weld looks like; heavy- 
walled pipe being joined without flanges or bolts. The charged sections 
are brought butt-to-butt, quickly separated to form the arc with this 
spectacular result. The pipe here is 14 inches across, over an inch thick 
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reduced labor costs, and lower 
prices which would stimulate i: 
buying, greater industrial activ 
larger employment. 

An extensive survey by the A 
Press among industrial leaders 
many who still refuse to adn 
the necessity or desirability of » 
Alfred P. Sloan, president of 
Motors Corp., said We ha 
tained the wage scale and we 
no adjustment in salaries. W 
in a high wage scale 

Sees No Need 

C. M. Chester, president 
Foods Corp., sees no necessity { 
reductions and states that his 
is inclined to resist a wage-cutting 
gram. M. Pendleton, vice 
American Woolen Co., maintair 
no changes in its present wage sch« 
are contemplated. William D. A 
son, president Bibb Manufacturi: 
expects to avoid general cuts 
driven to it by competition. 

Leading steel executives ar 
hopeful of retaining pfesent scal 
though the fact that a number of : 
independents have recently cut 
makes this task difficult. The particu 
unhappy position of the steel price st: 
ture at present is giving the ind 
much thought, but for those con 
inclined to follow United States St 
wage cuts will be the very last resort 

A Bargaining Matter 

In the final analysis, wages ar 
expression of the bargaining power 
labor and capital. During the past 18 
months capital has not pressed its 
vantage as much as it might; ther 
still a few rays of hope that a seasor 
employment increase and quickening 
dustrial activities in some lines 
flatten out the wage curve which 
been getting steeper and steeper dur 
the last 3 months 

Sentiment in Washington is alm 
unanimous for the maintenance of 
highest possible wage levels. Politi 
circles, viewing somewhat anxiously 
Progressive nature of the next Congr 
believe that now is the time to 
economic adjustments out of capital 
stead of out of labor 
fear the wrath of Congress upon 
called Big Business. 


otherwise 


Food Prices Cut Further; 
Drop for Year Is 16% 


THE report of the Bureau of Labor 
Statistics shows a decline of .6 of 

point in retail food prices for the mont 
ending Mar. 15, while during the year 
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SIX months ago a midwestern refining company, operating 


as a subsidiary of an eastern oil company. decided to make a 


further improvement in the qual- 


ity of its gasoline. 


Investigation disclosed that the 
needed stabilization unit would 
require an investment of $60,000. 
Four executives (see panel in 
center) collaborated in the buy- 
ing recommendation which went 
to the Board of Directors for 
confirmation, with specific men- 
tion as to the manufacturer of 


the equipment. 


After the vice-president of the 
subsidiary had drawn up his 
purchase contract but before he 
had delivered it, he mentioned the 
matter to the vice-president of the 


parent organization. 


The latter questioned the selec- 


tion, pointing out that the concern 


selected was not well-known and 


consideration of a better known competitor. 
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INDIVIDUALS 
AFFECTING THE 
SELECTION AND 
PURCHASE 


INVESTMENT: 

Subsidiary Co. Vice- 
President in charge of 
Refinery Operations; 
Chief Chemist; Refinery 
Supt.; Engineer; Board 
of Directors; (8 men): 


Parent Co. Vice-Presi- 
dent in Charge of Re- 


finery Operations; 


SELECTION 
OF MAKE: 


Vice - Pres.. Subsidiary 
Co.; Chief Chemist; En- 
gineer; Refinery Supt.; 
Vice-Pres., Parent Co. 








urging re- 


ost”? who 
the order 


Second of a series of actual sales-trails in the 
oil industry, followed by a trained investigator 
instructed to trace every factor entering into 
each purchase, from the first suggestion to the 


placing of the order 


The complete history of each “trail” (with 
the obviously necessary exception of company 
names) forms a story of unusual interest to 
any chief executive, sales manager or adver- 


tising man, 


The order was ultimately switched to 


the better known manufacturer. 


The company which was “all set” to 
get the order does not advertise in 
National Petroleum News. The sue- 
cessful competitor has advertised in 
N. P. N. for twelve years. The vice- 
president of the parent company. 
the “ghost” in this incident, has 
carried a personal subscription to 


N. P. N. for nine years. 


Stronger evidence could not be asked to prove 


the value of consistent advertising in 


ATIONAL 
ETROLEUM 


EWS 





Sir Percy Bates 
to watch the Cunard’s 
will demonstrate 


nowhere which 


ending Mar. 15 prices dropped slightly 
less than 16%. 

Compared with an average of 100 
for the year 1913 the bureau's weighted 
index number was 150.1 for Mar. 15, 
1930, and 126.4 for the same date 1931. 

Reductions on specific items occurring 
during the Feb. 15—Mar. 15, 1931, pe- 
riod include 3% on flour, rice, certain 
meats, canned peas, and tomatoes, 26% 


“sampling campaign” 
the 


Wide World 


The chairman of the Cunard Line visits this country 


of week-end cruises to 


enjoyments of ocean travel 


on steaks, bacon, navy beans, sugar 
Of 51 widely separated cities reporting, 
36 showed decreases in the average cost 
of foods during the year ending Mar. 
15, ranging from 20% at Memphis 
and Portland, Ore., 16% at Boston, 
Chicago, Cleveland, Denver, Salt Lake 
City, and Savannah, down to 13% at 
Bridgeport, Newark, New Haven, and 
Washington, D. C. 


Railroads Cut, Buses Cut; 
Score in Added Profits, 0-0 


Both increase traffic and gross returns 


but extra service eats up extra revenue 


Drastic fare cuts to lure traffic back to 
the rails were in effect Friday and Satur- 
day of this week on 5 roads serving the 
Minneapolis-St. Paul territory (the 
Omaha-Northwestern, the Chicago, 
Milwaukee, St. Paul & Pacific, the Chi- 
cago & Great Western, the Minneapolis, 
St. Paul & Sault Ste. Marie, and the 
Minneapolis & St. Louis). The rates 
were three-fifths of a one-way fare for 
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10-day round trips in day coaches, and 
a one-way charge in Pullman sleepers 
for the round trip, the lowest rates 
ever offered in the Northwest. 
Meanwhile, results of similar tests on 
the Pacific Coast (BW’—Mar18'31) 
are reported by the bus companies, who 
reduced their fares, also, to meet those 
of the railroads. They claim that no 
traffic losses were sustained by them; 


that their business increased in 
same proportion as that of th 
on the days when “bargain r 
in effect on the rail lines. Net 
of both groups failed to incr 
terially, the cost of providing t 
sary additional service having 
the greater part of the increas 
nues. Bus men declare that 
of the traffic which would 
have moved under the 
rates moved instead on “bargai 

with resulting losses to the rail 

An Analysis 

Analyzing the effect of th 
cuts, the Pickwick—Greyhound 
(main routes, Los Angeles to § 
City, and Los Angeles to <¢ 
N. M.) found that revenuc 
over the former route showed 
crease of 1.3% during a 10-day 
in which low rates were in effect 
rails, as compared with the 
immediately preceding the exper 
On the other hand, revenue on t 
Angeles-Salt Lake City route 
was not directly paralleled by 
“bargain day” rail operation, { 
1.5% per mile during the test 
and then picked up 8.59% in the 
following. 

W. H. Somers, president of the Nort 
Coast Lines, Seattle, reports b 
has increased to such an extent 
result of the lower fares forced by 
rate cuts that added equipment 
more frequent trips are needed or 
lines. 


Stana 


May Continue 

R. T. Whiting, manager of the Was 
ington Motor Coach System, reports 

The reductions by railroads hav 
every case been met by buses wit! 
result that bus travel has greatly 
creased and added equipment is need 
Our gross revenue did not increas¢ 
we carried more passengers. If afte: 
we have acquired more buses, railroad 
rates increase, we will be tempted 
continue at lower tariffs to keep the n 
equipment in use.” 

Says T. B. Wilson, president of th 
Pacific Greyhound Lines: “The pub 
will ask why the low fares on the 
roads cannot remain permanently 
they were not put into effect long ag 
The tests will prove a boomerang 
the rail carriers.” 

Prominent bus officials in other | 
of the country who have watched s 
lar experiments unanimously report | 
the low rates have not had any 
ciable effect on the bus business ex 
to compel a like reduction in fares 
a subsequent iricrease in trafhc vol 
but mo increase in gross revet 
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WOULD WASTE AND PEOPLE HUNGER WERE 47 NOT FOR 


RAILROAD TRANSPORTATION . 








The riches of a thousand fields and farms chlorine and helium gas... giant cars 





would perish while people hungered, weighing one hundred tons each, and 





were it not for railroad transportation. little midgets for interplant hauling. 





Trainloads after trainloads come to our 





In addition to building all kinds of 





great cities daily, bringing the essentials 





freight cars, General American operates 





of life to millions of our population. 






the largest privately owned freight car 






And in our complete dependence upon line in the world. It also maintains a 
railroad transportation, we depend upon large export terminal for the handling 
the General American Tank Car Corpo- of bulk liquids, and a complete European 
ration... transportation’s foremost aid. freight transportation system. 






During the past thirty-two years, Gen- No matter what your product, you 





eral American has built thousands of should investigate shipping it in bulk in 






freight cars. They range from cars that a General American car. Address, 230 
South Clark Street, Chicago, Illinois. 






carry molten metal to cars that carry 
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GENERAL AMERICAN TANK CAR CORPORATION 


“‘A RAILROAD FREIGHT CAR FOR EVERY NEED’ 
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Among those so reporting are: C. E. 
Wickman, president of the Greyhound 
Corp., holding company for a country- 
wide network of long distance bus lines: 
J. N. Campbell, assistant to the presi- 
dent of the Tri-State Transit Co., op- 
erating in Louisiana, Mississippi, and 
Florida; P. J. Neff, vice-president and 


general manager of the Missouri Pacific 
Transportation Co., subsidiary of the 
Missouri Pacific Railroad; Mark Patter- 
son, president of the Oklahoma Trans- 
portation Co.; F, J. Feight, president of 
the Teche Lines, Inc. (Louisiana) ; and 
B. T. Peyton, manager of the Union 
Pacific Stages, Portland, Ore. 


The Eastern Merger Is Complete 
As Far as B. & O. Is Concerned 


WHILE the Eastern trunk line merger 
agreement is being whipped into shape 
for presentation to the Interstate Com- 
merce Commission by lawyers and ac- 
countants, while arbitrators are trying to 
reconcile the divergent ambitions of 
contesting railroads, transportation ob- 
servers, analyzing the widely differing 
stratagems devised by each road to gain 
preferred positions, find the Baltimore 
& Ohio definitely ‘‘on top,” with its 
merger objectives completely attained 
Step by Step 

With publication of the I.C.C’s own 
consolidation plan, the B. & O. pro- 
ceeded to mould its system along the 
lines suggested. Step by step it acquired 
the Buffalo & Susquehanna, the Buffalo, 
Rochester & Pittsburgh, the Reading (in 
large part), and the Chicago & Alton, 
all with the I.C.C’s approval or the cer 
tainty thereof. 

In addition to having a double route 


from New York to Chicago (which will 
be patched out with certain trackage 
rights in Pennsylvania), the B. & O. 
will be able to claim the short-line mile- 
age between these 2 points. Singularly 
enough, the B. & O. has done what that 
astute operator of the previous decade— 
A. H. Smith, of the New York Central 

tried for years to accomplish. Inci- 
dentally, Mr. Smith's objective will 
finally be reached by the N.Y.C. when 
it acquires the Delaware, Lackawanna 
& Western. 

B. & O. is now the only one of the 
big four Eastern lines to have a Chi- 
cago-Kansas City connection, for its 
purchase of the Chicago & Alton enables 
it to reach out west of the Mississippi 
with the tacit approval of the commis- 
sion, which suggested such a plan, In a 
passenger sense, B. & O. has ‘‘scooped”’ 
the field. The Alton is a popular line 
out of Chicago and Kansas City. East- 


bound business from the latter 
be routed by Alton agents ov 
to all Eastern cities, and throug 
from Kansas City to New 
more than a possibility 
Still the Alton 

B. & O. will move the A 
minal in Chicago 
Union (half owned by 
vania) to the Grand Centr 
thus returning the Pennsylvar 
pliment in expelling it (B. & ( 
the Pennsylvania terminal in N 
Incidentally, the name of the 
be retained for its good-wi 
Daniel Willard informs T/ 
W’ ¢ ek 

Balancing assets and liabil 
Baltimore road has, in a quict 
free from a blare of publicity 
plished its merger objectives. It 
sit back and watch its neighbor 


facilities 


out. 


Bigger Ore Shipments 
On Great Lakes Expected 


IRON ore shipments over the Great 
Lakes this season from the rang 
Minnesota, Michigan, and Wis 
are expected to imcrease consid 
over last year 
The total in 
Superior region mines was 46 
tons as compared to 65 mil 
1929. This year, mining experts 
the figure will be about 


between. 


1930 from the 


Mororizinc THE RatLroaps—French railroads ended 1930 with a $100-million deficit; the government inves 
gating committee recommended, among other things, the motorization of short lines where traffic is light. 1 
new tractor-trailer train (right) carries 36 passengers. Wheels are steel-flanged, rubber tired 
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Skim-Milk Markets 
is Profibitive 


To make a profit, eliminate 
everything which interferes 


with Profit 


Advertising in Scripps-Howard 
newspapers is profitable national 
advertising because it confines 
your selling where ¢greatest 
profit can be made. 


The Scripps- Howard sales presentation, 
“Where Selling Should Stop,” is more than a 
sales talk. It is the exposition of a funda- 
mental Profit-Principle—an engineering ap- 
proach to the sales problems of today. This 
presentation will be given—on invitation—to 
any executive or to a group. . 
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74.4% of Scripps-Howard circula- 


tion is concentrated in cities.* 


90.7% of Scripps-Howard circula- 


tion is concentrated in profit-areas.** 


*Scripps-Howard Cities of Publication 
**Standard A. B. C. areas 
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A Director of Directors 


Defines a Director’s Job 


Charles Hayden, who sits on 72 boards, says it may 


be a brakeman’s job, it’s always an important one 


WHEN securities are mounting, in- 
vestors do no complaining and seldom 
carry their investigations much further 
than the ticker tape. When business is 
poor and leads to reduced earnings, 
thence to dividend cuts, investors grum- 
ble. After nearly 2 years of stock market 
decline and business depression, reduc- 
tions in dividends are being made by all 
kinds of corporations. Inevitably, in- 
vestors have raised all kinds of ques- 
tions, probing into management, into 
company policy 

The Business Week presents here 
comment on the subject matter of these 
questions by an executive highly quali- 
hed to discuss it: Charles Hayden, 
banker, head of Hayden, Stone & Co., 
director of directors. There may be 
financiers on more boards of directors 
than Mr. Hayden but no other has such 
diverse interests. He is officer or director 
in 72 large corporations. He is chair- 
man of 10 boards, a member of 31 
executive committees and 9 finance com- 
mittees. The sweep of his influence 
encompasses railroads, sugar, public 
utilities, banks, chemicals, mining, ship- 
building, hotels, motors, insurance. 

Here are Mr. Hayden's answers to 
pertinent questions asked by The Buwsi- 
ness Week: 

Do you try to attend meetings of all 
boards of which you are a director? 

Yes. 

Small Boards Better 

Since attendance of many larger 
boards is poor, u hy not small boards of 
really active directors ? 

I am strongly in favor of small boards 
of active directors and think nothing is 
gained by large boards merely composed 
of what might be called prominent 
names, unless they are really interested 
in the company and are giving the 
benefit of their business experience and 
judgment wherever they can. 

Aren't executive committees, etc., ac- 
tually taking over functions formerly 
exercised by boards, and is there any 
danger in this? 

That is undoubtedly so in some cases 
and dangers could come from it. If 
there is a small board of only active 
people there is no necessity for the exec- 
utive committee. An executive commit- 


24 


tee is absolutely necessary where there 
are big or cumbersome boards on which 
many people are directors merely be- 
cause they had some interest many years 
ago or because they do not want to 
resign or the officers of the company do 
not feel like asking them to resign. 

What dominant trait makes the best 
director? 

A substantial ownership in the com- 
pany plus a belief in the executives and 
willingness to back them up after ex- 
amining their program and finding that 
it seems to be a reasonable one. 

The Outside Viewpoint 

What qualities does the outside direc- 
tor bring to a board in compensation for 
his unfamiliarity with the organization 
w its industry? 

I can only speak from personal ex- 
perience. Lots of excellent operating 
executives are not well posted or poised 
on details of financial plans or methods 
of capitalization or financing. This is 
where a banker can be of value to a 
board if he does not try also to become 
the operating executive. 

When a new director goes on a board 
what questions should he ask first? 

He should ask for a balance sheet 
and statement of earnings and see that 
his company is in sound financial condi- 
tion, and if not, what can be done to im- 
prove it. 

W hat is the common cause of financial 
ailments ? 

One of the most common causes is the 
vanity of too rapid expansion without 
solidifying as each step in expansion 
takes place. 

What do you think of officers who 
feather their own nests at the expense of 
their companies? 

Less than nothing. 

What does a company gain or lose 
through a bonus system for officers? 

I am a great believer in some kind of 
a system which gives the salaried officials 
right down the line an extra incentive 
to try to get extra good results for the 
corporation. I think they should be paid 
a reasonable salary for their work based 
upon a normal year and that the profit- 
sharing or whatever system may be 
adopted should only start after the peo- 
ple whose money is at stake have had a 


The Busines 
CHARLES HaypEN—Always bu 
he still looks younger than he 


reasonable return on their mone 
think that anything that starts at 
bottom, regardless of what the ow: 
of the property get, is vicious 
should not be allowed. Personally 
much prefer to give a man an oppor 
tunity to become a stockholder in 
company on liberal terms rather 
merely pay him a cash bonus 
Newspaper Bunk 

What is the answer to protests aga 
“banker management” ? 

I do not know anything ab 
banker management.” I do not belies 
in it. I do not believe it exists muci 
I think it is just newspaper bunk 
know of no company with which I an 
connected where the operating execu 
tives are not the real managers on e\ 
point except financial policy. Beca 
they are good operating executives 
does not follow that they are sou 
bankers. Since, through vanity, so mat 
companies went into wild expansion 
1928 and 1929 developing too great 
productive capacity with the depressi 
results that have come the last 12 to 18 
months, I believe that banker adv 
serving to keep a brake on operating 
executives is most desirable and ess 
tial. 

How can a banker reconcile hi 
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with the adventurous spirit neces 
for a live organization? 

There is an old nursery rhyme 

k Spratt could eat no fat, 
His wife could eat no lean, 

nd so between them both, 

ey licked the platter clean 

t is the answer to this question. 

las the slump caused changes in th. 

directors are paid? 

think many companies whose divi 

have been reduced and whose 

rnings have been bad, have reduced 
lirectors’ fees, where these have been 
arge, in the same way that salaries of 
officials have been reduced. There is no 
common pr ractice’’ on fees 

Assuming that 1931 will be a tough 
year, what advice would you give com 
pany officials ? 

What makes securities popular and 
strong is earnings—not dividends. My 
advice to any company is to stay in 
strong financial condition and not to try 
to pull itself up by its bootstraps. 


Charles Hayden was born in Boston, 
son of a wealthy leather manufacturer 
He is 60 years of age and a bachelor 
He was graduated from the Massachu 
setts Institute of Technology in 1890 
After 6 months in Europe he entered a 
Boston brokerage office at $3 a week, 
where he met Mr. Stone, with whom, 

year later, he formed the firm of 
Hayden, Stone & Co 

“In Conference” 
Demands on his time force Mr 


Hayden to pack an unconscionable | 


amount of work into every minute of 
his day. Assistants must submit pro- 
posals reduced to their naked essence, in 
the fewest possible words. Questions 
and answers have a machine gun pre 
cision. Most of his day is spent out oi 
the office at conferences and board meet 
ings. He gets to work at 9 o'clock. By 
).30 his correspondence is answered, his | 
desk clear and ready for another day. 
Personally he is anything but a ma 


hine. Active socially, he finds time | 


tor the theater, movies, books. Like many 
Wall Streeters, he indulges in detective 
stories and is adept at guessing who 
killed the eccentric millionaire found 
murdered in the locked library. For 
many years he owned a steam yacht but 
t the government have it during the 
war and has not bought one since. 
One reaso nfor Mr. Hayden's pres- 
ence ON sO many important boards is 
that, as head of a house interested in 
securities, he wants to keep a watchful 
eye on the proper use of corporate 
funds. Also his reputation as an astute 
and conscientious executive creates an 
increasing demand for his services. 
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STEEL! 


The famed “‘Yand E” Efficiency Desk has 
for years been the standard of excellence 
in wood desks. Now in “Yand E”’ Steel 
Desks the busy office worker finds the 
same time and labor saving efficiency. 
From the glare-proof, stain-proof top to the last 
detail of the bronze leg caps, these rugged steel 
desks are built for efficiency. The drawers accom 
modate a large number of card records for reads 
reference purposes. At a touch vertical fil: 
drawers roll in and out on ball bearing progressive 
slides. The annoying problem of desk locking is 
solved intelligently and simply. Numberless re- 
finements, large and small, make a “Y and FE 
Steel Desk a true efficiency desk. 


Built of best quality steel and beautifully finished, 


“Yand E” manin New “Y and E”’ Steel Desks last a lifetime and are al 
York City, is one of ° ° penn | FE 
thousandsof“Y and EF ways trim and attractive. Ask your “Y and E 
men at the service of : 
business offices in all 
parts of the country. 


A. R. Me >COMSEY, 


man or send for complete Catalog No. 5860. 





/AWMAN AND FRBE MFG.(O. 


462 JAY STREET $3 ROCHESTER, N.Y. 
Export Dee , 368 Broadway, NewYork, N.Y., U.S.A. 
» » > 
Steel and Ww ood Filing Cabinets . .. Stee! Desks Voumee on Este Mis. Co. 
Steel Shelving Safes... . Office Systems and Pl — oe ; rs ‘I ; , 
Supplies ... Visible Index Equipment ... Bank and “y —, Figen +> _ pen ae 
ibrary Equipment. and E” Steel Efficiency Des 


























Farm Board’s Job World’s Biggest 
But It Is Well Worth Trying 


Attempt to organize the most chaotic 


of basic activities appalls beholders 


(This is the eighth and final article 


and prospective effect of the Farm 


As should be clear from preceding 
articles in this series, the principal 
potential constructive purpose which can 
be ascribed to the Agricultural Market- 
ing Act and the Farm Board is the 
development of an effective machinery 
of organized planning and coordination 
for agriculture through the cooperative 
association of farmers. 

The other objectives which the board 
has pursued through its stabilization 
activities, its tariff and embargo recom- 
mendations, its acreage reduction prop- 
aganda, and its strategy in co-op politics 
were all intended immediately to raise 
the level of farm prices relatively to 
other prices or, in other ways, give 
certain farmers an advantage over 
others, and agriculture a certain advan- 
tage over other industries. 

Shadow and Substance 

These things have proven futile in 
themselves because the board has mis- 
taken the shadow for the substance. 
They can be valuable only as they are 
subordinated to the broad fundamental 
purpose of planning and coordinating 
agricultural development in an organ- 
ized way. 

This is the most formidable task ever 
undertaken in any industry by private 
or public action. Agriculture is the 
most chaotic and unstable of all basic 
economic activities, carried on by mil- 
lions of independent producers, com- 
bining a way of living with a more 
or less casual business subject to un- 
controllable and largely unpredictable 
natural influences. 

It’s Worth Trying 

For these reasons, many believe that 
it does not lend itself at all to organ- 
ization, planning, and coordinated 
action; but the need is so great that 
the attempt is worth making and some 
form of governmental aid or encourage- 
ment is probably justified in view of 


of a series appraising the pvresent 
Board on agriculture and business) 


is still a fundamental factor politically 
and socially. 

But governmental action to this end 
is at best dangerous and difficult to 
manage fairly and intelligently, espe- 
cially where it is dominated by partisan 
political considerations and guided by 
an inconsistent, confused, and vaguely- 
thought-out policy embodied in law, as 
is the case with the Agricultural Mar- 
keting Act. If the policy is inconsistent 
with other governmental policies toward 
business, if it is unfair and discrim- 
inatory toward other business interests, 
if it is arbitrary in its application to 
agriculture itself—as the Farm Board's 
policy has so far been in many respects 
—it is not likely to succeed because it 
will arouse the antagonism of other 
groups as well as some agricultural in- 
terests and destroy the essence of 
cooperative action within and outside 
agriculture. 

And since such failure, in turn, al- 


ways affords material for 
agitation and pressure, the is 
outcome will be to force gove 
into more drastic action to over 
obstacles that arise, by exercisin, 
arbitrary and extensive control « 
industry and its related busines 
Dangers Easily Seen 

These dangers are clearly to | 
in the policy that has been purs 
fostering cooperative organizati 
the marketing side. As indicat 
the last article the successful ors 
tion of agriculture requires br 
the producer co-ops into a constr 
relationship to the private mer 
dising, processing, and manufact 
interests involved. At the very | 
is necessary for government to 
the same policies to these other 
nesses as it does to farmers, 
permit organized cooperative action 
their part in coordination with 
producers. 

A Dilemma 
It is impossible to achieve any 


tive coordination and planning for ' 


agricultural industries as a who 
the producers are to be not only 
mitted but compelled to act in 


bination, while the private marketing 


processing, and manufacturing inter 
are prohibited from any concerted 


tion. Yet the government with one hand 
has been fostering such action by cotton 


wool, livestock, and sugar beet 
ducers, and with the other hand it 


the difficulties involved. If successful 
in this industry, it would have a 
stabilizing effect upon the whole busi- 
ness structure of the country, for while 
agriculture does not bulk as large as 
it used to in strictly economic terms it 


Tue Feperat Power Commission—Left to right, seated, are Frank K 
McNinch, Dr. George Otis Smith, chairman, Ralph B. Williamsor 
standing are Marcel Garsaud and Claude L. Draper. Opposition to t 
chairman has died down since the New River decision (BW—Apr153! 
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fered with and prosecuted such 
undertaken by cotton manufac- 

u through the Cotton Textile 
qstitute and the Mercerizers’ Associa- 
by the wool manufacturers through 
Wool Institute, the meat packers 
gh the Consent Decree, by sugar 

rs through the Sugar Institute; 
state legislation is now beginning 
iscriminate against the chain stores, 
largest organized distributing agen- 


cies for food products 


Production Control 

More complex and far-reaching issues 
still are raised by the Farm Board's 
policies in building cooperative organ- 
ization as a machinery for control on 
the production side. Obviously, this 
is a necessary part of organized plan- 
ning and coordination in agriculture, 
but the board appears as yet to have no 
clear or definite idea of the problems 
involved or of where it is going on 
this line. 

Production control has been thought 
of so far merely as an expedient for 
raising the price of farm products and 
the board has been merely broadcasting 
general exhortations to farmers and the 
co-ops to reduce acreage in the vague 
hope that if enough of them anywhere, 
somehow, did so it would help raise 
prices and enable the Farm Board to 
dispose of its surplus holdings with 
less loss. It looks to the co-ops, subject 
to its close credit control, merely as 
an agency to compel obedience to its 
vague policy of production control. 

A Paradox 

It is, of course, a paradox that the 
government through one agency should 
be trying to compel restriction of pro- 
duction by one industry while through 
another agency it prohibits restriction 
in other industries. The same paradox 
is evident in crude oil production, which 
is a kind of farming. Ultimately, it is 
unlikely that curtailment of production 
of agricultural raw materials through 
cooperative action of producers can be 
successful if similar production control 
by users of these materials is impossible. 

But the weaknesses in the board's 
policy of promoting acreage reduction 
by cooperative action are more funda- 
mental. This policy emphasizes the 
board's complete lack of interest in 
problems of production costs. It ignores 
the possibilities of cost reduction 
through improved agricultural technique 
and farm management. It assumes off 
hand that farm income can be in- 
creased only by higher prices and that 
higher prices can be obtained only by 
tbandonment of the export market. All 
{ the fundamental changes that are 


of 
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taking place in agricultural production 
through large-scale farming are left 
out of consideration or deprecated and 
the board’s policy is based upon the 
desirability or political expediency of 
maintaining the marginal high-cost pro 
ducer through higher prices 

Granting that higher prices through 
abandonment of the export market may 


be desirable, it is evident that the 


objective cannot be obtained merely by 
| 


blanket recommendations for 
reductions without careful planning and 
ultimately drastic extension of govern 
mental control, supplemented by tariff 
and import restrictions. In agriculture 
acreage reduction does not necessarily 
mean production control, because nat 
ural make for varia- 
tions in crops regardless of acreage 


Works Both Ways 


conditions wide 


This fact is presumably to be taken | 


care of by stabilization operations, and 
the government would be forced baci: 
into this field by a thorough production 
control policy. This would not be as 
popular as it might seem among farm 
ers, because it could succeed only by 
being worked both ways. The board 
would have to apply its stabilization 
powers not only to keep up prices when 
production accidentally happened to be 


too large, but to keep prices down| 


when it happened to be too small, so 
as to discourage any great increase of 
acreage the next season. It would have 
to use its stabilization weapon to keep 
marginal farmers out as well as to keep 
them in. Fancy that! 

But more difficult still is the prob 
lem of is to do the acreage re 
ducing. Voluntary reduction by indi 
vidual farmers on the basis of statistical 
information and enlightened self-inter- 


who 


est is a fantastic hope, because every 


farmer naturally counts on reaping the | 


benefit of the other fellow’s cut in 
production Presumably the co-ops, 
controlled by Farm Board credit, could 


overcome this difficulty; but cooperative | 


organization would have to be complete 
and, therefore, compulsory in order to 
be effective. 
Costs Vary Widely 
Moreover, each producer and each 


section of the country has different costs | 
of production, Is the restriction to apply 
to low cost as well as high cost pro- | 


ducers and regions? Who is to decide 
where the required wheat acreage is to 
be planted and by whom? Who shall 
say what land shall be taken out of 
cultivation for certain crops and what 
shall be done with it? What 
farmer to plant instead of wheat or 
cotton? How are the tax and interest 


acreage | 
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BEAUTY « « 
ata SAVING 


\ ANUFACTURERS facing keen com- 
1VE petition are turning from castings 
to metal stampings for their trim, 
accurate, graceful lines insuring a 
more saleable product . . for the sav- 
ings in machining, rejections, break- 
age, assembly time and weight that 
permit them to deliver a better prod- 
uct at lower cost. 


Bring your product development 
problems to the Pressed Metal Manu- 
facturing Division of the American 
Pulley Co. Here you will find the 
expert assistance of a designing and 
engineering department with over 30 
years of experience in such work. 


Here you will find a modern plant 
covering seven and one-half acres and 
equipped with over 100 power and 
hydraulic presses engaged in the man- 
ufacture of the most difficult metal 
shapes—deep drawing — flanging — 
embossing—from both light and heavy 
gauge metals. 


Send blue prints for quotations or 
ask for a representative to call. 


Pressed Metal Manufacturing Division 


THE AMERICAN PULLEY COMPANY 
4200 Wissahickon Ave., Philadelphia, Pa. 


MERICAN 


STAM PINGS 
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Stewart Surveys Property Free 


Aline survey of unfenced Factory property will 
be made by the Stewart Fence Specialist with- 
out cost. Grades established and blue-prints 
furnished. Make arrangements ecarly—today. 

This is the best time to Fence. Prices are down. 
And Stewart is lowest-cost producer of both 
Wrought Iron and Chain Link Wire Fences, 


The STEWART IRON WORKS CO., Inte. 
733 Stewart Block, Cincinnati, O. 





Thieves can not break. 
through or climb over 
Stewart 
Chain Link 
Wire Fence. 
It ie strong, 
non -climb- 


BOOKS 


Million volumes in stock, new and used, 
all subjects. Special offers to Industrial 
and Factory Training Schools. Write for 
price list on these subjects: 
Accounting, Auditing and Bosthecping, Econom- 
ica and Business Organization, Business English and 
Correspondence, Finance, Banking and Statistics, 
Public Utilities and Labor, Advertising, Business 
Law, Engineering Drawing, Insurance, Retailing, 
Salesmanship. 


COLLEGE BOOK CO, &::. 1902 


F. C. Long, Prop., Dept. 2 


COLUMBUS, OHIO 

















Fast 


Timely 
Thorough 


To press Thursday night, 
on its way to subscribers 
Friday and Saturday—The 
Business W eek has set a rec- 
ord in periodical publish- 
ing. More important, it 
serves its subscribers with 
timely information — live, 
dramatic, pulsating, busi- 
ness NEWS; the meaning of 
new developments; the 
status of current business 


activity. 
THE 
BUSINESS 
WEEK 


by subscription: 1 year, $5.00; 
3 years, $12.00 





| charges on marginal or unused land 
|to be met? 

Obviously any effective production 
|control policy pursued by the Farm 
Board requires (1) a national plan of 
land utilization; and (2) a vast ex- 
tension of governmental control of 
utilization, There are already hints of 
this in the Kansas and Nebraska laws 
prohibiting corporation farming and in 
the Texas proposals for actual acreage 
control by the state. 

Vast Complexities 

Ultimately some federal acreage allot- 
ment system for producers and licensing 
of cooperative or other agencies for 
handling interstate movements of farm 
products would be required. This would 
entail inconceivably vast readjustments 
of local agricultural and business ac- 
tivity, farm land values, banking con- 
ditions, railroad development; and pre- 
cipitate bitter conflicts of government 
with local and other busi- 
ness interests of every kind. The final 
| outcome would inevitably be the na- 
tionalization of agricultural resources, 
| the expropriation of property rights and 
abolition of liberty of the 
|farmer. It is inconceivable that gov- 
|ernmental policy in this country could 
be pushed to this logical extreme. 

It seems inevitable, therefore, that 
the Farm Board will finally be forced 
back in its policies to the position and 
function of a kind of general advisory 
| staff for agriculture, a sort of govern- 
| mental for the voluntary 
trade organizations of the industry 
| The co-ops will continue to be the 
basis of activities and they will be 
brought into closer coordination with 
the other business interests concerned. 
It will continue to advise and a:d them 
with more and more complete informa- 
tion, with technical advice in problems 
of production, marketing, organization 
management, accounting, but 
they will have to develop by their own 
and its finan- 


real estate 





individual 


secretariat 


its 


cost etc., 


initiative and resources, 
have to disappear. 
A Possible Service 
In these ways, by persuasion, educa- 
tion, and information it can probably 
render a great service in stimulating 
more effective organization of the 
igricultural industries for intelligent 
planning and coordinated action. But 
all those policies which have, so far, 
been forcing it into more and more 
direct conflict with the interests of 
correlated business activities and with 
the initiative of individual farmers will 
have to be abandoned if this construc- 
tive outcome ts to be achieved 








cial and political control over them will: 


Wool Men See Benefit: 
In New Futures Market 


FuTURES trading in “wool tops 
name for semi-manufactured wo: 
begin on the floor of the New 
Cotton Exchange on May 18. It 
carried on by the Wool Associ 
the New York Cotton Exchang 
includes the Cotton Ex 
roster and 150 outside memb 
enjoy the of the 
must trade through regular memb 

The unit of trading will be 5, 
the basic grade being “oil-comb 
mestic 64's top.” The delivery 
to be Boston. 

The new exchange—first of 
is expected to | 


which 


courtesies floor 


in this country 
a leading factor in world’s wool t 
offering hedging facilities to wo 
ducers, dealers and manufacturer 
present there are only 2 futures n 
for wool tops—both small 
werp the other in Roubaix, Franc 
Futures trading in raw wool has 1 
been considered on account of th 
variety of wools and the differences 
shrinkage, which preclude selection 


a standard type 


one if 


Construction Activities 
Bring Work to Thousands 


INCREASED activity in highway, 1 
dential, non-residential, 
and public building construction « 
March provided employment for t! 
The number of building per 
in March rose 51% over | 
according to the Bureau 
Labor Statistics. Residential per 
increased 34.4% in over | 
ruary; non-residential permits, 74 
Estimated total of building operatior 
for which permits were 
$153 millions, less than March 
1930. 

During March, 34 states let contracts 
for 5,642 miles of roads at a total con 
tract price of $80 millions. This was 
3 times the total of contracts let 
March last year. March contracts alor 
are estimated to have given unemploy 
ment to 137,000 persons which, add 
to the 192,000 needed for contracts 
previous to March, indicates that st 
highway programs will provide jobs | 
nearly 330,000 persons this sumn 

During the week ending Apr. 
contracts for public and semi-publ! 
construction amounting to $74 milli 
were awarded, This brings the total 
such construction now outstanding 
on contract to $1.155 billions. 


semi p 


sands. 
issued 
ruary, 


value 


<¢ 


issued w 


11.3% 
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Price Cut in Canadian Newsprint 


May Bring About Big Merger 


e 


mills losing money at existing rate of $55 a ton 


NewsPAPER publishers got an unex- 

break when leading Canadian 

sprint makers announced a $5 a ton 

reduction effective May 1 and a 

it retroactive to Jan. 1. Members 

he Newsprint Institute of Canada— 

Canada Power & Paper Corp., Price 

Bros. & Co., Abitibi Power & Paper Co., 

St. Lawrence Paper Mills Co.—joined 

in the price cut; other companies, in- 

luding Canadian International, are ex- 

nected to follow. 

Cut Unexpected 

Although conditions have been un- 
satisfactory in the newsprint industry for 
: long time, a general price cut had not 
been expected. Scattered cuts by con- 
erns outside the Canadian group were 
given as the immediate reason for their 
ction. It is unlikely to increase the de- 
mand for newsprint; newspapers will 
continue to be thin until advertising in- 
creases. The chief result of the lower 
prices will be somewhat quicker elimina- 
tion of weak high-cost mills than would 
be accomplished otherwise. 

The industry is still suffering from 
the aftermath of its hectic development 
period of 1923-1929 (BW Jul23°30). 
Due to reduced advertising, use of news- 
print has dropped about 20% from 
1930 levels. Newsprint mills are op- 
erating at about 60% capacity—about 
the lowest they can go and still provide 
for overhead charges—yet inventories 
at the end of the year were the highest 
1918. 

Warning Mar. 17 

In view of these conditions and the 
fact that most newsprint producers are 
large concerns, well aware of the evils 
of price cutting, it was not generally ex- 
pected that the prices set at the end of 
1928—about $55 a ton, mill—would 
be altered. Warning that a cut might 
take place was made when International 
Paper Corp. wrote its customers on 
Mar. 17 asking them to keep the com- 
pany informed of any price cuts made by 
other manufacturers. A few days later, 
on Mar. 25, J. H. Gundy, president of 
Canada Power & Paper Corp., at its an- 
nual meeting complained that some con- 
cerns outside the Newsprint Institute 
were shading prices. 

In a scathing criticism of the industry 


since 
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35 drop is not expected to increase sales; 





Premier L. A. Taschereau of Quebec 
blames company promotion and over- 
capitalization for its ills. He cites the 
fact that, in the face of an impending 
price war, with overproduction and 
bankrupt prices, over $58 millions of 
additional capital was invested in the 
Canadian newsprint industry in 1929. 
“Future profits have been capitalized,” | 
he continued, ‘and the overcapitaliza- 
tion converted, it may be presumed, to 
the benefit of the enterprising pro- 
moters, and as a result this basic indus- 
try has been hopelessly loaded almost 
to the crack of doom.” 
Merger Talk Revives 

Indicative of the vital necessity for 
stabilization, this latest price cut will 
renew interest in the proposed merger 
of several leading concerns into one of 
the largest industrial organizations on 
the continent. Long discussed in news- 
print and Canadian circles, nothing defi- 
nite is yet available as to the progress of 
negotiations which are still supposed to 
be going forward. Should Abitibi, St. 
Lawrence, Canada Power & Paper, 
Backus-Brooks interests and Canadian 
International combine—as rumors sug- 
gest—it would have enormous effects 
upon the industry and would almost 
assure its future stabilization. 


Lumber Mills Cooperate 
to End Export Price War 


NearLy 909% of the lumber mills in 
Washington, Oregon, and British Co- 
lumbia are cooperating in a plan to end 
disastrous competitive price-cutting in 
export trade and stabilize the industry. 

They will turn over their exports, 
totalling nearly 50 million feet of lum- 
ber a week, to the Douglas Fir Exploita- 


tion & Export Co., a sales organization | 
operating under the Webb-Pomerene | 
Act (permitting trade combinations to | 


promote exports only). 


Competition for foreign business in | 
pe g 


recent months has demoralized the 


market. The D.F.E.&E, will conduct a| 


sales extension campaign, will attempt 


to end price-slashing by quoting firm) 


prices and convincing foreign buyers 
that cabled quotations are rock-bottom. 





This Book 
Is Free! 
Write today 
for your 
copy. 











The A.W.A. Can Be 


Your Branch House 
in 189 Cities 


OULD you like to increase your sales, 

improve service to your customers and 
at the same time cut your distribution costs? 
Read what G. W. Horstmann, of the ( 
gate-Palmolive-Peet Company, says about 
public warehouses in distribution 

**We have been using public warehouses 
for a great many years in the distribution of 
our products. The service available through 
these institutions, organized on the proper 
basis, would be very difhcult to duplicate 
where goods are distributed in a national way 
Except in the larger cities, the volume as a 
rule does not justify the development of a 
separate organization by a Corporation to han 
dle the service; and there is no other way I 
know of that this work could be carried on a 
economically or as efhcier is through pub- 
lic warehouses. 

**We have also effected economies by ship 
ping cars into these locations and distributing 
in smaller lots. To any firm whose sales policy 
requires service with the utmost of economy, 
I could not think of any better place through 
which to operate than the up-to-date, efficient 
ly-operated, commercial warehouses. 

**This method is flexible, serving in large 
or small quantities with equal efficiency and 
economy.”’ 

A full description of the AWA Plan of 
Distribution (as used by Coigate-Palmolive 
Peet and other famous national concerns) is 
given in our 32-page booklet, sent free on 
request. Write today for your copy. 


AMERICAN 
WAREHOUSEMEN’S 


ASSOCIATION 
1878 Adams-Franklin Bidg., Chicago, Ill. 
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Germany Begins to Take 
Its Oil Strike Seriously 


With potash millions behind it, Americans interested 


and a government market, things are moving fast 


EUROPEAN News BuREAU—-Germany’s 
oil rush is on in a grand way. The gov 
ernment is behind the move. So are 
the country’s 2 giant potash producers 
(Germany supplies 75% of world 
potash demands). Even the German 
Post Office is cooperating 

Americans came into the scheme very 
definitely when the contract for the con 
struction of the first large refinery was 
awarded to Arthur G. McKee & Co., 
Cleveland. Initial refining capacity will 
be 60,000 to 70,000 tons of crude oil. 
Cost of construction is estimated at $1 
million. The work begins in May, must 
be completed this year 

U. S. Oil Men Interested 

In the 60 years since the first oil well 
was dug in the Hanover region, Ger 
mans have failed to take oil seriously 
Americans, snuffing about last year 
among the low sheds which ‘housed 
the industry,”” suddenly showed an in- 
terest, offered to buy a large tract of 
potential oil land. Trial drillings were 
made by the North European Oil Corp., 
a Delaware company, recently bought by 
Sydney Keoughn of Denver, and the 
Hope Engineering Co. of Ohio. 

More significant, probably, is the fact 
that a German company—Norddeutsche 
Mineraloel Aktiengesellschaft—has come 
under the control of the Magda- 
lena Syndicate Corp. of New York. 
Some oil men believe that means Sin 
clair; others think it is Henry L. 
Doherty. 

Government in Business 

When German oil production jumped 
ahead 65% in 1930, and when it be- 
came necessary to throttle one of last 
year’s biggest gushers because of inade- 
quate storage and refining facilities for 
domestic oil, the Prussian government- 
owned Preussag (Preussische Berg- 
werks und Huetten A. G.) created a 
sensation by entering the oil business 
(1) “to prevent the ‘alienation’ of Ger- 
man oil fields”; (2) “to cover govern- 
ment requirements both state and fed- 
eral," To its coal and potash mines it 


in 1910, to 61,130 in 1914, to 35,040 
in 1920, then rose to 95,360 in 1928, 
to 169,590 in 1930, to an estimated 
300,000 in 193] 

Proof of Profits 

If any doubts still existed regarding 
the future prospects of the German oil 
industry they were removed by the news 
that the biggest and second biggest Ger- 
man potash mining concerns, Winter- 
shall and Burbach, had also decided to 
extend their activities to oil. They 
would not have done this in such an 
ostentatious way—so the public reasoned 

unless they had definite proof that 
there were big profits in German oil. 
These 2 powerful companies could no 
doubt alone easily finance the entire 
Hanover oil developments for the next 
few years. 

Burbach had a profitable advantage 
from the first. Drilling started from the 
bottom of its own potash mines, 1,000 
meters below the surface of the earth. 


Costs were at a minimum, scarce 
a boring, compared with $30 
more for surface drilling. Ex; 
the Burbach ‘‘potash oil’’—6 
day in the Volkenroad mine 
well with Pennsylvania oil, 
to 25% of gasoline content 
Burbach has been selling its 
I. G. Farbenindustrie, which 
genates” it into gasoline. It 
contracts permitting it to bor: 
oil at Muelhausen in Thuringi 
ing oil territory 

Wintershall has not yet str 
its own potash mines (situated | 
another district). It chose anot 

obtained control of the 
mining company, one of the 
cessful of the older operating 
cerns but is also negotiating wit! 
ber of towns and counties wit! 
to the purchase of mining right 

Supply Post Office 
The federal postal dep 


(Deutsche Reichspost) has sig 
contract with the oil companies 


which it will take all their pr 
of gasoline for a number of y 
requirements for trucks and 
are now estimated at 40,000 


gasoline a year, but are rapidly 


ing with the expansion of o\ 


postal bus services. Pending tl 


pletion of the new refinery, the Ger 


wW 


Home From Russta—John Brown, chairman of Foster-W heeler. 
Mrs. Brown. He brought back contracts to build 6 refineries jor 
Soviets, part of the plan to increase oil production to offset the 
in coal production. Foster-Wheeler will also construct refineries 
Vacuum Oil in France to be operated under the new license 


added an oil unit made up of a number 
of small operating companies. Glancing 
over the country’s production chart, 
Preussag felt justified in its move: Out- 
put in metric tons went from 110,990 
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ubsidiary of Sinclair, at Cologne, will 
ke care of the postal department's re- 
uirements. People are left to guess 
hether this privileged position of Sin- 
which has created a lot of ill- 
ig among other American com- 
s operating in Germany, indicates 
despite denials, he has got some 
of interest in the Hanover oil 


Assure First Sales 
1¢ postal contract relieves Ger- 
y's young oil industry of all worries 
how to market its gasoline during 
¢ first years. German filling stations 
now are in the hands of 4 big competi- 
Standard Oil, Shell, Derop (the 
Soviet Oil Co. in Germany) and the 
German Benzol Combine, which sells a 
mixed motor fuel. To build up its own 


Petroleum Industry to Produce 


distributing organization and network | 
of filling stations would have been ex-| 
pensive and risky as long as sufhcient | 
and regular supplies of domestic crude 
oil have not yet been definitely secured 

Consumers of oil products in Ger- 
many view 
mixed feelings. They welcome the pros- 
pect of Germany freed from an almost 
absolute dependence on foreign supply, 
the keeping of $100 millions in annual 
oil ‘‘toll’’ within the country. But there 
are some fears that the desire of the 
government to protect the infant domes- 
tic industry may lead to an increase in 
duties on imported motor fuel and thus 
impose a heavy burden on the motoring 
community at a moment when the 
motorization of Germany is really in its 
initial stage. 


these developments with | 


By changing only your 


showerhead, youcannow 


take a healthful, 


On 6-Month Estimate of Demand f°ref#! 2¢edle 


Committees agree on output of 24 million barrels 


bath, a normal 


| 


daily; domestic demand to increase, exports drop 


THE petroleum industry is now prepared 
to follow a definite program until 
Sept. 30. 

The program is based on estimates of 
the 6-month gasoline demand by the 
Voluntary Committee on Petroleum 
Economics, sponsored by the Federal Oil 
Conservation Board, and a similar, al- 
most identical estimate by the Com- 
mittee on Refinery Statistics and Eco- 
nomics of the American Petroleum 
Institute. 

Same Production 

How well these estimates may be fol- 
lowed is indicated by the fact that while 
the estimated 6-month demand will re- 
quire average daily production of 2.433 
million barrels daily, the output for the 
week of Apr. 11 was only 2.308 million 
barrels and that was the highest output 
of the year. Similarly, at St. Louis a few 
days ago, the Oil States Advisory Com- 
mittee recommended that oil producing 
states continue for another 6 months 
their present schedules of prorationing 
which limit allowable production to 
2.189 million barrels daily. 

In view of this evidence that the in- 
dustry has control of its production 
there is confidence that the latest 
6-month estimate will be followed more 
closely than those made in the past; that 
on Sept, 30 the statistical position of the 
industry will be greatly improved, 


APRIL 29, 1931 


The Voluntary Committee expects do- 
mestic gasoline demand to increase 
1.5% over the same period of 1930 but 
thinks exports will drop so that total 
demand will be 2 million barrels less 
than were required last year; 6-month 
imports are expected to drop about 3 
million barrels, stocks will be lowered 
17 million barrels more. Equivalent de 
pletion took place during the same period 
last year. 

The total gasoline demand is now set 
at 224 million barrels. With an esti- 
mated recovery of 48.365% of gasoline 
per barrel of crude oil, improved from 
16.934% during 1930, this will re- 
quire the production of 463.5 million 
barrels of crude to take care of gasoline 
sales. 

While ihese efforts to aid the industry 
in general continue, localized trouble is 
breaking out in many places. In east 
Texas an operator has defied the state's 
efforts to gauge the output of his well; 
has run state gaugers off his property 
and is prepared to carry his fight 
through as many courts as the state 
desires. 

Salt Water in Wells 

The appearance of salt water in some 
of the outlying wells of the new east 
Texas pools has created some skepticism 
of their ultimate importance but recent 
estimates of their potential capacity 





Needle 


or a flood shower 


; 
Flood 


Ir doesn’t make any difference 
what kind of a shower you have 
in your bathroom—the new Any- 
stream Self-CleaningShower head 
fits all types and it is but the 
work of a minute to take off the 
old shower head — which prob- 
ably has a lot of holes stopped 
up anyway—and replace it with 
this new head which makes any 
shower modern. 


It can never stop up! 


The remarkable results achieved 
by this Anystream Self-Cleaning 
Shower head are due to the six 
olungers operated by the lever 
tee omplete descriptive 
matter sent upon request or ask 
your plumber for it. 


SPEAKMAN COMPANY 


Wilmington, Delaware 


SPEAKMAN 


SHOWERS & FIXTURES 


FREER EERE 


Please send your folder on the Any- 
stream Self-Cleaning Shower Head 








31 





|California and 1 from New 


a . a output from 5 
Is 2,500 mill 
The Greatest Alibi Year “sici2"". 


Sgnrc®> | before the Supreme Court 
‘Zz ° a | the validity of Secretary Wilb 
tia 7 in istory | refusing to grant oil and gas pr 
a | permits on public lands. Shi 

) | go against the government a | 
'tor in the administration's oil 
tion policy would be destroyed 
No cheer was found in the P 
ars sol Economics Committee's rept 
eee ate | United States is losing its 
world position. Gasoline 
from the United States in 
| !creased 5 million barrels less ¢ 
on 1929 shipments over 1928 
—, |8 other countries increased 
| barrels more than in the ye 
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, > ae | The Soviets Begin 
The Mills Company it ed To Take in Partners 
began business in 1921. Ths = aF .< EUROPEAN News BuwuREAt 
: ‘a eae aes Swedec ‘ » Fj <} 
Born in a year of de- ; aie Swedes and the Finns have 
‘ : pg att long-suffering patience in fac« 
pression, nourished on Brat Wg 9. astrous lumber competition from R 
a dish of gloom, the ees : Prices have been slashed, market 
id behi d th a © Relief may be “just around 
idea dehind the com- § worry t corner.”” The rumor is out in H 


pany was so potent, | fors that Soviet authorities have t 
out feelers with the object of ascert 


the Organization so _ |ing whether Finland and Sweden w 


forceful, that it pro- be willing to enter into an agr 
regulating the timber trade. The pr 


ceeded from the 1921 - posal, if accepted, would include t! 
standing start to a sub- " mm | fixing of prices. 
tantial ti II This may mark a distinct tur 
aw WENONiNy SC Soviet policy. Russia, up till now 
ognized business. been selling such raw materials 
timber at whatever price was necessat 
Our tenth anniversary to underbid competition ; has, for tl 
moment, pushed lumber from Swede: 


finds the country, even and Finland into the background on th 
the entire world in the all-important British market. 
d Imports of sawn timber into Gr 


midst of another of its | Britain: 
periodic depressions, | 
| Russia 344,061 167,628 


but in 1931 as in 1921, | Sweden 178,096 339,005 


. . Mills Metal Interchangeable Partition | Finland 332,275 393,628 
this company rides for- Dividing Executive Offices U.S.A 78,958 80,954 


ward on the potency Canada 72,033 63,241 
. s “| J: one = . A second table shows that 
of its idea of building partitions in interchangeable units of |,“ Son’ cuit tn 


everlasting steel. market, that Sweden and Finland ha’ 
| suffered. 


THE MILLS COMPANY T L hy I ? hi ee Shipments in millions of cubic meters 

A Mills Metal Partition for every Purpose © those who seek it, this IS of chief European timber exporting 
yim a the greatest alibi year in his- | companies: 
veland, Ohio : sais 1913 
Representatives in All Principal Cities tory; to Mills Metal, it is an- U.S.S.R 10.4 


| Sweden 6.8 


MILLN©@ METAL other year of forward look- | Finland - 


INTERCHANGEABLE PARTITIONS ing progress. Poland 
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Business Abroad—Swift S 
Of the Week’s Developments 


Extreme mervousness undermined 
world business this week... . The re- 
versal of Yankee protective policy in 
Latin America; the uncertainty of 
what is ahead for Cuba, Honduras, 
Nicaragua; the problems created by 
Spain's mew move; the French coun- 
rer-move in the Austro-German con- 
the pending British budget 

-are important factors. ... Germany 
preserves the most steady front. 
France is staging a slight seasonal 
gain scarcely able to retard oncoming 
depression. Britain is too agitated 
over Monday’s budget possibilities to 
make commitments....The depres- 
sion cloud hangs heavily over Latin 
America.... Japan falters before un- 
satisfactory domestic developments. 


trove rsy 4 


Markets Drop as Europe 
Watches Spain’s Progress 
EUROPEAN News Bureau (Cabdle)— 
The current feeling of business nervous- 
ness was precipitated by the unexpected 


Survey 


overthrow of the Spanish government 
During the week, commodity markets 
with the exception of wool and jute 
which showed signs of improvement 
appreciably weakened. Wheat was firm 
on increasing evidence that European 
wheat reserves are approaching exhaus 
tion, notably in Germany and France 
Prospects Improve 

The scarcity of. supplies has caused 
France to raise within the 
from 10% to 20% the quantity of 
foreign wheat permitted for use by 
millers. Trade prospects are better than 
a year ago, 
to be released by the Farm Board upset 
the market 

Steel prices are lower; iron fell below 
the 1915 Non 
ferrous metals receded despite the favor 
able conclusions reached by members of 
both the tin and lead cartels. Dissidence 
among Dutch rubber producers and the 
East Indian government has discouraged 
buyers Pessimistic reports sifting 
through from the United States have 
impaired the recent improvement noted 


week 


unless wheat reserves about 


levels 


lowest since 


pe ae 


in European stock markets, since th 
feeling still exists that the United States 
must lead the world out of the present 
economic depression 

The new Spanish government rapidly 
is Organizing, but apprehension is felt 
The army is 


over its stability politi 
heretofore, 


cally-minded, but 
othcers have entered 


only th 
into the intrigues 
which accompanied changes of govern 
ment. Now, the 


that they are a part of a republican gov 


solde rs are re alizing 


ernment and are ina position to exert 


political influence Trade unionists ar 
not cooperating wholeheartedly with the 
new government. Communisti 


the Andalusian 


opinion 


among laborers and 
Vizcayan miners is a source of apprehen 
sion, especially in Franc which is 
anti-Soviet 

Banks Reassured 

The new government has signified its 
intention to abandon the unused Mor 


gan credit of $60 millions. Otherwis 


notably 


it is expected to recognize all national 
debts 
they realize 
hardly dares to do 


Financiers are re assured becaus« 
that the 
inything to antago 


York and 


young republi 


nize money markets in New 
in Europe. 

Under the leadership of Foreign Min 
ister Briand, France is planning a coun 


ter offensive of the Austro-German 


The Busincas Wcek—Buropean News Bu 


FINL AND’ s Great TIMBER INDUsTRY—T he mills “ the Enso—Gutzeit Osakeyhtio at Kotka. Here, wood from the com- 


pany’s millions acres of forest land is converted into lumber, pulp, and paper. 


Finland ranks second among Euro- 


pean lumber producers; only Sweden has been harder hit in the Soviet drive for markets 
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Anschluss. It has proposed first that 
European countries, notably Germany, 
France, and Italy, at present rapidly ap- 
proaching a grain deficit, should replen- 
ish their stocks largely from existing 
Danubian surpluses. Next, France sud- 
denly evinces a desire to contribute gen- 
erously toward establishing an inter- 
national agricultural bank with a capital 
of $50 millions to afford the agricultural 
countries of Eastern Europe the much- 
needed credits for financing long term 
mortgage loans. These credits are to 
be effected through existing national 
mortgage banks in each country. 
Offer Bait 

There is another sly move. France 
also has a place in the plan for long 
term credits and more favorable com- 
mercial treaties—bait for which any of 
a half dozen countries of Central and 
Eastern Europe will scramble unless 
there are too many strings attached, er 
unless the rumored international credit 
being contemplated by Montagu Nor- 
man comes to pass. And finally, Briand 
suggests a downward revision of French 
tariffs. It is in this last proposal that 
Briand may have damaged his prestige 
beyond all recovery at home, for most 
Frenchmen are protectionists to the core 
and any attempt on the part of the gov- 
ernment to remove tariff barriers, espe- 
cially in this trying time, would provoke 
bitterness among industrialists and agri- 
culturalists alike. 

Foreign trade declines in March are 
viewed with concern: 
England U.S 

37% 36% 22% 


24% 30% 11% 


France Germany 
17% 


34% 


Exports 
Imports 


British Business Dull; 
Worry Over Budget 
Business is dull—worried by poor 


March trade returns, anxious over 
the budget....Coal, iron and steel 
improve slightly. Wool steady. 
Cotton quiet. Commodities gener- 
ally depressed. . . . Lancashire seriously 
considers reorganization to compete 
in world markets. ... Lead restriction 


agreed. 


LONDON (Cable)—This has been a 
week of depression. Anxiety concern- 
ing the budget (to be introduced Apr. 
27) is the most disturbing factor. The 
upset in Spain and consequent reaction, 
the very unfavorable trade returns for 
March, continued unfavorable railway 
earnings, and the French antagonism 
to the Austro-German affair were con- 
tributing factors. 
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Hopeful signs include a slight im- 
provement in the Welsh and Yorkshire 
coal areas, some seasonal expansion in 
iron and steel, and the steady position 
of wool. Cotton is quiet. Rayon ex- 
ports are sagging but home demand is 
good. Rubber, on the other hand, has 
dropped to a new low, non-ferrous 
metals are erratic, commodities in gen- 
eral are depressed. 

Spanish Exchange Weak 

The Spanish situation is not causing 
undue alarm. So far as London is con- 
cerned, its financial effects have been 
confined to sharp depression in Spanish 


exchange and weakness in securities of upon which a scheme can be ba \ 
British companies working in Spain, At present the total of 
the most important being the Rio Tinto in the cotton industry is not uf 
Copper Co. within reasonable margin of 
March foreign trade returns were There is no adequate classifi 
disappointing: plant and machinery of the dif " 
kinds of products. There is 
1931 1930 1929 knowledge of the total indebted 
Exports £33,980,000 £53,946,000 £58,623,000 the mills to their banks. 
Re- : The Program 
exports 5,430,000 ,660,000 9,966,000 The committee urges invest 
Total £39,410,000 £61,606,000 £68,609,000 Under the following subjects 
closer and more effective Coo] 
Imports 70,660,000 93,420,000 98,593,000 between different sections of the 
Excess £31,250,000 £31,814,000 £29,984,000 try; (2) further amalgamations 
dividual firms in some sections ™ 
The cotton mission to the Far East better contact between firms in « 
insists, in its report, on the necessity for tion; (4) better methods of 
reorganization and unification of the calculation and negotiations; (5) 
Ul 
r 
L 
Ww 
p 
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The Business Week—European News B 
Loapinc Soviet Mancanese OrE—Before the war, 31.79% of the world \ 
manganese came from the Chiatoury district, 126 miles from the Blac! . 
Sea port of Batoum. Since 1923 the industry has been gradually ret 
almost to pre-war levels. Carnegie steel interests have a 5-year cont! 
for the purchase of Soviet manganese 
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entire Lancashire industry if 
to be ousted in the China mar} 
no actual steps to create an inc 
Lancashire are proposed. 

The Joint Committee of 
Trade Organizations is not, 
sitting back and moping. At a 
in Manchester, resolutions wer 
outlining new measures for 
ganization of the industry. 1 
step, it holds, is to effect an ad 
of production capacity keyed to 
To bring this about, the co 
urges the appointment of a ‘czar 
statutory powers to secure info: 


a methods of distribution; (6) 
fcation and standardization of 
practices; (7) application of the 
~esults of research to actual production ; 
(8) the spreading of ‘‘selling” propa- 
anda at home and abroad; (9) collec- 
ion of more regular and accurate in- 

mation concerning the industry. 

committee flatly admits that the 
me has come to concentrate production 
a the most efficiently equipped mills 
and not to try to maintain employment 
for all the operatives nominally de- 
pendent on the industry. 
Lead Curtailed 

World lead producers have reached 
in agreement to curtail production. 
Meeting in London, representatives 
from Australia, Canada, Mexico, Spain, 
Germany, and Belgium signed the pact. 
The exclusion of the United States and 
Burma is due to a difference of condi- 
tions. The United States with its high 
tariffs, and a ruling price regularly above 
the world price, and Burma, with ex- 
eptionally low wages and costs working 
chiefly through the Burma Corporation 
and the Australian North Broken Hill, 
would each have been irrelevant to gen- 
eral agreement. As Burma is excluded, 
Australia will restrict her output on a 
larger ration than the other participants. 

The agreed cut is to be 15% of the 
1930 output, estimated to bring produc- 
tion well within present reduced limits 
of consumption and to effect a with- 
drawal from stocks (other than in the 
United States) of some 2,000 tons a 
month. The rough estimate of curtail- 
ment 1s 220,000 tons 


moadc 


France More Confident 
Despite Market Setback 


Outlook not hopeful... . Textile 
workers accept wage reduction. Com- 
petitive export ability helped.... 
Money plentiful, but hoarded.... 
National cost-of-living deflation pro- 
gram lacking. ... Government refuses 
to cut military expenditures. 


Paris (Cable)—Another week has 
passed with no material change in the 
business outlook. Trade and industry 
both are inactive. The suspension last 
week of the depression acceleration has 
carried over, but there is still no real 
sign of improvement, Unemployment 
returns show no material increase. 
Weekly railway receipts are running 
8% to 10%, and carloadings 3% to 
1%, below 1930. 

Money is plentiful, but people hesi- 
tate to put it in mew ventures. March 
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security issues were very much below | 


February issues 
More Wage Cuts 

The deflation cycle is developing, 
with particular reference to wages. 
Following recent reductions in the coal 
mines, the textile manufacturers of 
northern France have cut wages among 
the million or more workers. Labor 
is discontented but considers reduced 
wages preferable to unemployment, total 
or partial. 

A peculiar condition has developed 
in France. While wage reductions are 
spreading rapidly, and are being ac- 
cepted with comparative calm, the price 
of food is still going up. Whereas 
foodstuffs in Germany have registered 
a fall of 209% in price since the boom 
period of 1929, in France they in 
creased 10% between 1927 and 1929, 
and another 10% in 1930. And wage 
reductions, which, in other countries, 
followed price reductions are, on the 
contrary, being generalized in France 
despite price inflation 
are at present about 3 


prices times 





Domestic wheat | 


| 
| 


higher than world prices and this fact | 


in itself shows how unbalanced national 
economy is. 
Foreign Trade Improves 

These wage cuts and resulting cur- 
tailed buying power will not improve 
business at home, but they should better 
France's competitive position in export 
markets. Though still well below 
March 1930, March foreign trade, due 
to seasonal activity, already shows signs 





of revival. Imports for the first quarter | 


were off only 16%, but exports dropped 
to 72% of the volume last year. It is 
interesting that rawstuff imports werc 
manufactured exports 27% 


down 25%, 
for the quarter, 

Politics are behind recent 
moves. In Nice, calculating, practical 
President Doumergue made a speech 
recently which resounded pretty solidly 
throughout France—and Europe. ‘So 
long as the League of Nations does 
not control an international army to 
enforce its decisions, France must be 
ready for her own defense,” 
“There can be no durable peace for 
France without the frontiers being fully 
protected.” 

Maintain Armaments 

This means France will not reduce 
her military expenses, and will take a 
negative stand at the disarmament con- 
ferences next year. It also means that 
despite the depression, France will main- 
tain an inflated budget, wherein mili- 
tary expenditures far exceed all the 
civil expenses put together, with the 
exception of the public debt 


business 
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Saves time 

by what it 

eliminates 
The Business Week is built to elimi- 
nate all but the significant news of 
business—it is not so much inter- 
ested in how much it includes be- 
tween its covers—but in how much 
usable and informative material it 


gets off its pages into the minds of 
its readers. 
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Prevailing Uneasiness 
Affects Germany Least 


Business undertone still confident 
despite market setback. ... Exports 
are up; textiles more active; auto- 
mobile industry shows remarkable 
pick-up. ... Money market uncertain. 
Reparations transfers drain foreign 
bills and end hope for $% cut in 
bank rate.... Russia growing factor 
in German trade. 


BERLIN (Cable)—Despite the stock 
market setback, the business undertone 
is confident and is supported by 
marked improvement in textiles, by the 
March gain of $17 millions in manu- 
factured exports, by the record export 
surplus of $62 millions. 
French Counter Move 

France's subtle new antagonism to 
the customs union is disquieting. It 
proposes that grain shortages in France, 
Germany, and Italy be covered by pur- 
chases from the Danube basin, This 
upsets Germany's aggressive plans for 
winning Roumania and Yugoslavia to 
the pact. Hungarian preference already 
is arranged. It also postpones until 
after the Geneva meeting, the con- 
clusion of Austro-German negotiations 
and the working details of the cus- 
toms union. 

Despite a March export surplus, mid- 
April reparations transfers reduced the 
Reichsbank’s foreign bill holdings, and 
has frustrated, temporarily at least, 
hopes for an early 4% cut in the bank 
rate. Although there are rumors that 
a governmental internal loan will be 
issued in the near future, they cannot 
be confirmed. 

Lloyd-Hapag Order 

Two particularly stimulating factors 
which have influenced business think- 
ing in Berlin and industrial centers are 
the Lloyd-Hapag order for 4 new motor 
ships, and the remarkable pickup in 
the automobile industry in the last few 
weeks. Negotiations between Europe's 
principal rayon producers, just started 
in Berlin, are likely to result in a 
voluntary import contingent allowing 
Italian and Dutch producers a 20% 
quota on the German market. If com- 
pleted, this will mark a trend toward 
control of the production and market- 
ing within this industry. 

Germany's plans for cooperation in 
the Chadbourne sugar curtailment 
scheme are not affecting the country 
evenly, Though this was premeditated 

~by the government, it has caused some 
surprise among the industry. 

Under the decree recently issued by 
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the Food Minister, Germany's “normal” 
annual contingent has been fixed at 
4,100,000 tons. This represents the 
average annual production of the years 
1924 to 1929. Actually the new con- 
tingent is 17% below 1930's record 
production of 4,970,000 tons. 
Sugar Quotas 

The new contingent system seriously 
affects the geographical distribution of 
sugar production, During recent years, 
beet planting and sugar production have 
showed a remarkable increase in West- 
ern and Southern Germany. Naturally, 
a contingent based on the average pro- 
duction of the years 1924 to 1929 has 
hit these “younger” districts more 
severely than the old ones. 

Final details of the recent Soviet 
contract (BW—Apr22’31) have been 
revealed: (1) the Soviets are obliged 
to place their orders before Sept. 1; 
(2) they agree to pay interest on the 
outstanding credit at 2% above the 
Reichsbank rate from the date of order; 
(3) the Soviet trade delegation in 
Berlin endorses the acceptances of the 
Soviet’s purchasing trust; (4) any dis- 
putes over the orders will be settled 
in the Berlin courts. 

Soviet Orders 

Prices and financing are left open 
as a matter for individual agreements. 
The distribution of orders to German 
manufacturers also is left entirely to the 
discretion of the Soviets, a concession 
which many Germans think will lead 
to serious competitive bidding among 
the German industrialists who are after 
the business. 

Independent of this agreement, the 
Soviets are sounding out the possibilities 
of purchasing from Germany 300,000 
tons of ships, mostly bottoms suitable 
for lumber or oil transport. They insist 
that the ships be no older than 5 years. 


Japanese Business Reacts 
To World Depression 


Business reacts to world depression. 
... Stocks and commodities down. ... 
Heavy cotton imports; low raw silk 
exports. Unfavorable balance of trade 
in last 10 days exceeds $9 millions. 


REACTION at home and the unfavor- 
able conditions in the United States 
caused Japanese business to react again 
moderately this week. Representative 
stocks generally declined, and commod- 
ities were off. The decline in the price 
of silk will react further on Japan’s 
already unfavorable balance of trade. 
Foreign trade for the second 10 days 





in April showed a marked ; 
crease due to heavy cotton 
from the United States, an 
export decline because of 
silk trading due, in part, t 
new silk will be on the mari 
Chinese buying is fairly act 
expanding demand for Chines 
and to the improved position 
Commodities, adjusted to the 
prices, are beginning to move 


Wi 


Latin America Puzzled 
By Nicaraguan Shift 

Sudden shift in United States policy 
(unexplained in Washington) takes 
business by surprise. . . . Peru stabilizes 
the sol at 28c. on Kemmerer reco 


mendation. ... Cuba acts to carry our 
Chadbourne plan. 


WASHINGTON’S sudden reversal 
policy in Nicaragua, while it is ¢ 
cynosure of all interest both busi 
and political, has not been explai: 
satisfactorily either from a business or 
political point of view. Whik 
chauvinist press in South Americas 
publics has heaped praise on the nev 
policy, there is a lack of reaction fro: 
more conservative elements, probab! 
awaiting some plausible interpretatior 
of the sudden change. Business think 
ing is suspended. That part of Sout! 
America which has sent up a cry of ir 
perialism at each new move of the 
United States will be won to closer 
friendship. A less jingoistic element a! 
ready is questioning the wisdom of such 
sudden withdrawal of a ‘‘strong hand 
which, whatever its faults, has in man) 
cases been the sole means of maintaining 
stability. 

To go so far as to withdraw prot 
tion of properties in the interior of 
Latin countries, in which many millions 


‘of American money are invested, after 


decades of complete national protection 
is to throw onto American business pio 
neers in Central America a property risk 
not contemplated when they set out 
from the United States. 

Whether or not a sudden decision to 
abandon the Nicaraguan canal route 1s 
behind this latest decision of the Secr« 
tary of State is not known. What is im 
portant to business now is the announ: 
ment that American interests “should 
realize they are taking a risk when thc) 
invest in foreign countries that are trou 


bled with extensive disorder.” And ‘ 
what is hoped is that Washington w! ; 
explain its move and indicate the eft 
it will have on future Caribbean policy 
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Many a business these days is paying 
the costs of a “*Pyrrhic victory’’—losses 
that have come from a scramble for 
volume at any cost. The far-sighted 
leaders are drawing in their battle 
lines; concentrating on markets 
known to be profitable. 


Some businesses can afford to reach 
every possible purchaser, in every walk 
of life. But, for those whose goods or 
services find their customers among 
the nation’s industrial and business 
concerns—the story is different. And 
here it is, that within the past year or 
so you have seen such costly victories. 


Why ‘“‘costly’’? Because out of some 
2,260,000 concernsin the United States, 
a mere eighty-six thousand do over 
85% of the country’s total business. 
That means that the profitable mar- 


= 


, such 


Victory and Pyrrhus is destroyed . . 


King Pyrrhus at the successful, 
but costly battle of Asculum 


ket is concentrated in less than 4% 
of all those businesses—and that the 
scattered uneconomic sales cam- 
paigns waged against the others are 


usually profitless. 


Where will you reach the important 
heads of these few important busi- 
nesses? Right among your fellow lead- 
ers of business—right here among the 
readers of The Business Week! Fifty- 
two times a year, this powerful group 
meets in the pages of this magazine 
. » « interested, just as you are, in 
keeping abreast of its fast, accurate 
business news. And interested, too, in 
the sales stories of their fellow readers. 


In no other single publication will 
your advertising come before so many 
of these real business leaders. The cost 
is surprisingly moderate. 
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What an enormous amount of time and expense 
is spent in the advancement of methods and 
systems to guard against criminal manipulation 
of checks. The close scratiny of signatures for 
forgery, ... issuance of checks with the latest 
type check protectors, ... careful investigation 
of endorsements, signatures, etc. 

All of this conscientious effert to outwit the 
crook comes te nought if the check paper is not 
equally an obstacle to criminality. 

Gilbert Safety Bond is a worthy component 
of this protective defense. It is a high grade rag 


content bond paper, manufactured in white and 
six pastel colors. Its chemical nature helps 
defeat the most careful and scientific at- 
tempt at erasure or chemical eradication. 


Let us mail you a sample book of this “Safest 
of Safety Papers.” 


GILBERT PAPER COMPANY - Menasha, Wis. 
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THE BUSINESS WEL 


The Figures of the Week 
And What They Mean 


The mild spring revival appears to 
be settling into another summer lull. 
Business activity, commodity and stock 
prices continue to feel for bottom. . .. 
Steel production reports further 
seasonal decline. Building contracts 
for April lag behind March... . But 
carloadings have resumed the usual 
upward trend of the season. March 
import trade showed signs of improve- 
ment.... The Business W eek adjusted 
index of general business activity de- 
clined to 77.7% of normal against 
78.1% (revised) the preceding week 
and 93.9% a year ago. After a feeble 
strengthening in March, the general 
index has moved toward the Decem- 
ber low. 


To give a broader picture of the more 
important business indicators, a column 
of five-year weekly averages is added to 
the usual table on this page. More perti- 
nent figures have been substituted for a 
number of less significant items. The 
five-year averages will afford a fairer 
yardstick for evaluating the latest figures 
than that afforded by only the preceding 
good or bad year. 
Steel Activity 

Activity in the steel industry has 
been waning for the past four weeks. 
After reaching a peak of only 57% of 
capacity, ingot production has gradually 
slackened in the usual seasonal manner 
to approximately 499% of capacity, ac 
cording to Dow, Jones. Our adjusted 
index remains at 66% of normal for the 
third consecutive week. 

The present decline reflects the con- 
tinued caution of consumers. Falling 
prices, especially of automobile steel, 
talk of possible wage cuts that may be 
reflected in still lower prices, a highly 
competitive market, and lack of en- 
couraging news in the general business 
world, all conspire to entrench hesita- 
tion on the part of buyers, But the trade 
papers continue to point out that since 
expansion of activity was slight in the 
first quarter, it seems improbable that 
the recession can be drastic, particularly 
in view of prospective demand from the 
construction field that is bound to come 
forward shortly. 

Motor Demand 

Motor demand for May is expected 
to continue on the April level, though 
manufacturers are not venturing esti- 
mates. The rumored curtailment of 
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Ford activity is strongly denied, while 
Chevrolet is reported to be resuming 
full time operation, Building contracts 
for the first half of April were some- 


what smaller than anticipated, but to 
date fabricated structural demand has 
been fair. Pipe line, tin plate, and farm 
implement demands show signs of sea 
sonal improvement. 

Although contracts for public works 
and utilities during the first 13 business 
days of April formed 44% of the total 
awards in the 37 states, according to 


F. W. Dodge Corp., the decline from 





Five Year 


Preceding’ Year -Average 


Latest 
THE BUSINESS WEEK INDEX Week Week Ago (1926-1930 
OF GENERAL ACTIVITY *77.7 +78.1 93.9 


Production 

Steel Ingot Operation (“, of ca- 
pacity 49 50 78 87 

Building contracts (F. W. Dodge, 
daily average in thousands, 4 
weeks’ basis) 


Bituminous Coal (daily average, 
1,000 tons) *1,128 1,244 1,376 1,380 


Electric Power (millions K.W.H. ) 1,633 1,639 1,711 1,497 


Trade 
Total Carloadings (daily average, 
1,000 cars) 152 
Miscellaneous and L.C.L. Car- 
loadings (daily average, 1,000 
cars) 86 106 
Check Pesenente (outside N. Y. 
City, millions). 


Money in Circulation (daily av- 
erage, millions) ; $4,653 ¢ $4,531 


Prices (Average for the Week) 

Wheat, No. 2, hard winter, Kan- 
sas City, bu.) 

oe (middling, New York, 
b.) 

Iron and Steel (STEEL compos- 
ite, ton) 

Copper (electrolytic, f.o.b. refin- 
ery, lb.) 

All commodities (Fisher’s Index, 
1926—100) 


$13,164 $13,81 $19,153 $22,903 


$4,706 . $5,904 


Finance 
Total Federal Reserve Credit 
Outstanding, (daily average, 
millions) $946 $1,095 $1,229 
Total Loans and Investments, 
Federal Reserve reporting 
member banks ( millions) 
Commercial Loans, Federal Re- 
serve reporting member banks 
(millions)... $8,064 $8,607 $8,772 
Security Loans, Federal Reserve 
reporting member banks, 
(millions) $7,194 
Broker’s Loans, New York Fed- 
eral Reserve reporting member 
banks (millions) $1,844 $1,849 $4,217 $3,839 
Stock Prices (average 100 stocks, 
Herald-Tribune) 
Bond Prices (Dow, voman, average 
40 bonds).. $95.62 $95.68 $94.85 $96.22 
Interest Rates — Call Leane ; A : 
(daily average, renewal). ..... 1.5% 1.6% 4.0% 5.0°; 
Interest Rates—Prime Commer- a - on 
ciel Paper (4-6 nonths). . 24-24% 24-2%% 3%4-4% 
Business Failures (Dun, number) 563 545 491 


* Preliminary t Revised 


$23,051 $22,592 $21,260 


$7,146 $8,238 $6,780 


$129.14 $132.10 $179.71 $150.44 

















March on the daily average basis was 
only 3%, and only 11% from a year 
ago. Total awards equalled $168,- 
370,200 for the period, a 9% decline 
from March on a daily average basis, 
and a 30% decline from April, 1930. 
Non-residential awards ranked second in 
volume during the first half of April, 
and showed a 10% decline from March, 
but a 45% reduction compared with 
April, 1930. Residential contracts 
formed but 25% of the total awards, 
and declined 18% on a daily average 
basis from March, and 32% from April, 
1930. 
Building Index 

Our adjusted index of building in- 
cluded in our index for the week of 
Apr. 4 stands at 70% of normal com- 
pared with 76% the preceding week. 
For the week of Apr. 11, the index fell 
sharply to 63%, since the expected sea- 
sonal gain of April over March failed 
to materialize. For the week of Apr. 18, 
the index is partly estimated and hence 
is not published. 

Bituminous coal production is reach- 
ing the spring low comparable to that 
of 1924, and 18% below the five-year 
average for the week. Our adjusted in- 
dex, which makes some allowance for 
the sharp declines of the first months of 
the year, moved to 65% of normal 
against 67% the preceding week. 

Power Production 

Electric power production continues 
its customary spring decline and now 
stands 4.6% below a year ago. The de- 
cline for the country as a whole is due 
to the sharp curtailment of 9.5% below 
1930 in the central industrial states. 
Our adjusted index declined slightly to 
88% of normal against 89% the pre- 
ceding weck. The favorable comparison 
of a 9% gain with the five-year average 
reveals the tremendous growth in elec- 


tric power production that has taken 
place in a comparatively few years. 

The gain in carloadings of more than 
the usual seasonal amount is one of the 
few encouraging news reports of the 
week. Every classification but coal and 
merchandise of less-than-carlot consign- 
ments reported increases for the week. 
The decline in the latter group was more 
than offset by the gain of over 10,000 
cars in the miscellaneous freight, so 
that our adjusted index based on these 
two classifications has risen to 76% of 
normal against the 759% level main- 
tained for the past three weeks. Total 
catloadings on a daily average basis 
show nearly a 22% drop compared with 
the five-year average, while miscellane- 
ous and I.c.l. freight combined show but 
little more than a 19% decline. 

Check Payments 

Check payments for the week of 
Apr. 15 rose 15% in 9 of the large 
financial centers outside of New York 
City and declined 4% in New York. 
The smaller towns included in the group 
of 131 centers rose but 4%, but the 
addition of the 9 large cities brought the 
total volume of checks of the 140 cities 
10% above the preceding week, but 
20% below a year ago and 16% under 
the five-year average. Our adjusted in- 
dex, which allows for the fortnightly 
fluctuations, remains unchanged at 82%. 

Money in circulation continues to 
move against the customary trend and 
has risen slowly for the past three weeks. 
It is difficult to determine whether this 
increase represents a real increase in 
spring retail trade or merely a continua- 
tion of the unsettlement occasioned by 
bank failures and the soldiers’ loans 
Our adjusted index, revised to take ac- 
count of the decline in the cost of living 
between February and March, stands un- 
changed at 113% of normal 
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The Index 


The weekly index of gener 
ness activity, first of its | 
compiled by The Busir 

from 8 series of week! 
steel mill operations, | 
bituminous 
duction, electric power 
non-bulk carloadings, ch 
ments outside New Yor 


contracts, 


mercial loans of reporti: 
eral Reserve member bank 
currency in circulation. It 
the current level of the 

daily physical 
ness as compared with the 1 


volume of 


for the season and the year 
mal, represented by 100 
the volume of 
business activity should be 


current 


usual seasonal changes and 
to-year growth had occurr 
further explanation see 7 
mess Week, May 7, 1930, 1 











Commodity prices show few sig 
strengthening. Price 
common in steel sheets for auton 


concession 


consumption, while the posted 
advance on bars remains untest 
cause all buyers are covered at pre 
price scales. Price wars prevail 
cement and newsprint industries 
per declined for the fourth time i: 
current depression to 94¢ a pound 
found active demand from domestic 
sumers. Silver and lead 
while zinc dropped to new low lev 
many years’ standing. Compared 
the ten-year average, copper is 
33%, lead 34%, zinc 42%, tin 47° 
and silver 53%. 
Wholesale Prices 

The March wholesale price index 
the U. S. Bureau of Labor Statistics 
veals 1 somewhat slighter declinc 
tween February and March than oc 
between January and February 

Wheat prices tended to strengt! 
before the report of proposed larg 
foreign sales of wheat abroad by 
Farm Board, but have fallen again wt 
the uncertainty of outlook in grain 
security markets. Cotton followed 
similar trend. Spinning activity duri: 
March was at 91% of capacity agains 
87% in February and 76% in De 
ber, while exports increased in bot 
value and volume over February, 
were greater in volume than a year ag 

Commercial loans declined slight 
during the week, though the New Yor! 
district reported a large increase. O 
adjusted index stands at 109% of ni 
mal against 108% the preceding wec! 
largely due to price change adjustment 
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Trends of the Markets 
In Money, Stocks, Bonds 


Money rates are lowered further. 

Federal Reserve strategists attempt 
co stem threatened French gold in- 
flow, relieve monetary strain in other 
nations.... Stocks decline to new 
lows, but may halt, at least, tempo- 
rarily.... Bonds are further unsettled 
despite fundamental strengthening 


forces. 


Cut in Bill Rate 
Should Benefit Business 


4 FURTHER easing in money this weck 
has strengthened the assurance of lower 
business borrowing rates. Coincidentally, 
t marks a strategic attempt to aid busi- 
ness in other countries 

This development resulted from re- 
ieving of the French money glut by 
depression that country Funds 
began to flow across the Atlantic 
wressing francs, bringing the first gold 
shipments from France to New York 
But this country already 


in 


de- 


in 4 years. 
has the highest gold stock in its history, 
dollar in gold for every dollar cir- 
ulating. The much needed redistribu- 
tion of French gold would serve no 
good purpose if it merely added to 
our store of the metal 
French Gold Barrier 

So the Federal Reserve bank reduced 
its bill-buying rate §%, widening the 
between London Berlin 
money rates, thus tending to send 
French funds and gold to those capitals 


spread and 


it would earn more. There the 
more to stimulate 


Ww he re 


funds can do busi 
ness, possibly to help our foreign trade 
Franc exchange showed immediate re 
but determine if the 


works 


sults, time must 
Strategy 
The Reserve bill rate fol- 


lowed by an equal cut in bill rates in 


cut was 
the open market, thus lowering the cost 
to businesses so financing themselves, 
Discount Rate May Drop 

The technical position of open market 
rates indicates the strong possibility of 
a new reduction in the Federal Reserve 
York, which fre 
always——is_ fol 
banks 


decreases the 


discount rate at New 
not 


quently—though 
lowed by cuts in other Reserve 

The further 
return from short-term monev 

This tends to send funds into 
profitable investment 
bonds, or to loans to business, the 
trom 


The rc 


reduction 
invested 
in bills 
more such as 
in 
crease in which could result less 
stringent lending requirements 
is authoritative expectation that this and 
other developments will result in lower 
commercial and lending 
policies, especially outside of New York 


City 


rates easier 


Stock Prices Show Signs 
Of Halt at New Lows 


STOCK tumble 
downward this week under the pressure 


prices continued to 
of the same depressing factors that have 


been operative all month, and which 


‘ol 


optimistic and attempted optimistic 
statements by failed to 


The 90-stocks index charted 


leaders have 
counteract 
this page 

year; only 
the 


kept it from dropping down to a new 


for 
relatively smaller 
stocks 


reached a low 


the 


on new 
the 
losses of more stable utility 
low for the depression 
Looking for Bottom 


whil ottered 
market 


business has no 


But, 
favorable devel 


the 


sign, technical 


opments give some indication that 


end of the present move may have been 
reached. Business indexes continue to 
show a slowing up after the spring sea 
sonal activity. Earnings for the first 
in several cases, lower than 


littl 


quarter are, 
thus far, there ts 
the 
The 


re port 


expected, while 


or no indication that those of ve 
first 
for 


is* 


ond quarter will be better 


43 industrial to 
the first 
below the 


1930 


companies 
show C d 


the 


quarter profits 


¢ 


record for first quarter 
Sales Volume Rises 

Sales volume experienced a strong ris« 
on Thursday, an occurrence frequently 
indicative of the temporary culmination 
of a movement in prices Various in 
dustrial averages confirmed rail stocks in 
penetrating all resistance points to new 
In 


dividual market leaders which the public 


low levels for the entire depression 


watches are lows with 
discouraging regularity 


increases bear activity 


turning in new 
All 
And 
are bringing some forced selling 

While the drop may be, 
ably is the last kick of a 
market, its discouraging effect on busi 


of which 


new lows 
and prob 
long bear 
ness men is serious, and a decline going 
very much further is likely to bring 
renewed financial difficulties to holders 
stock lenders on stock. 


of and 
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John Hancock Series 


Always ready for 
the day’s work 


We all know him— 
the busy man who always looks 
and feels fresh, on whom the 
daily grind leaves no apparent 
impression. 

Generally his good health 
and spirits are no accident. He 
keeps fit by observing a few 
simple rules of health, which 
any man can easily follow. 


We have prepared a booklet 





which outlines the sound prin- 
ciples of healthy living. You 
may have your copy by mail- 
ing the coupon below. 


Sea k. 
Life INSURANCE COMPANY 


er BOSTON. MassacnuseTTs 


Inquiry Bureau, 197 Clarendon St., Boston, Maas 
booklet, Living the 


Please send me your 


Healthy Life.” 


Name 








— Over Sixty-Eight Years in Business ——— 














Chart the Progress 
of Your Game 


with the 


GOLF PROGRESS 
CHART 
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Whether you actually shoot par or merely 
wish you could, the Golf Progress Chart 
will fascinate and entertain you. It's 
new, amusing and thoroughly practical. 
It’s a bird for any golfer and an eagle 
for any business man who wants an 
advertising novelty that creates amazing 
response. More than 100,000 in actual use. 


A FREE SAMPLE CHART 


JEROME B. GRAY & CO. 


1600 Arch Street Phila 


News Outweighs Factors 
Favorable to Bonds 


THE rather general weakness in bond 
prices this week reflects continued unset 
tling news—unsettling enough to offset 
2 strongly favorable factors: 

(1) The money situation continues 
/more encouraging to the bond market 
than it has been for years with a further 
weakening in interest rates this week 

(2) New offerings declined from 
their already low level of last week; 
less than $20 millions of new securities 
were brought out. 

On the Other Side 
| On the other side of the ledger must 
| be placed earnings, which now have de- 
clined sufficiently to cause concern even 
to those dealing with senior securities. 
Quite a few companies are now hardly 
covering their fixed charges. The foreign 
issues have been disturbed by still more 
unfavorable foreign news, especially 
from Latin America, though some weak 
ness developed in the, heretofore, fairly 
stable Europeans. And the federal 
Treasury's inordinately heavy short-term 
debt, necessitating early large bond 
issues, is a looming uncertainty. 

Buying continues in selected issues, 
but there is not enough of it to counter- 
act unfavorable forces. Latest reports 
| show commercial banks still buying gov- 
ernment securities predominantly. Sav- 
ings banks favor selected rail bonds, life 
insurance companies turn to rails and 
fire imsurance to 





utilities, industrials 


Most significant feature of tl 
during the month is that pric | 
at levels that make borrowing 
not impossible for most comp 
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Foreign Bondholders | 
Protection, Promotion 


RENEWED interest is being s 
that long-discussed self -protecti 
ization of American holders of 
It has 2 
those who have been hit, or ma 
by defaults on such bonds; the 


bonds. sources: the 


those who are anxious to stim 
ther foreign financing in this n 
Americans now hold about § 
lions of foreign government, m 
and corporate interest-bearing s 
to be added to the $74 billions 
invested abroad and the $10 bi 
$11 billions in war debts. Of 
vestment, most of which has b 
in the last 10 years, 48% is in | 
23% in Canada, 21% in Latin A 
On 
this year 375 issues of foreign 


and 8% in the Far East 
ment securities with a par valuc 
billions were listed on the New 
Stock Exchange, not all, of cours 
in this country 

In times of 
foreign debtors found payment 


fair to good b 
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Depression History——-The chart 
compares the eight largest depres 


sions in American business since 
the Civil War. It is based on the 
index of production and trade 
omputed by Warren M. Persons, 
which is the best 
changes in general business ac- 


measure ol 


fivity available over a long period. 
The chart is so made that the 
depth and duration of the depres- 
sions may be directly compared 
on the basis of the period of sub- 
normal business in each depres- 
sion. Two things strike the eye: 
Recovery from most previous de- 
pressions has been slow, especially 
when they were severe; and this 
depression is the deepest of all. 
!| there is anything in the law of 
averages or the repetitiousness of 
history, the unfinished curve of the 
present slump might be expected 
to come up and hit normal by 
lune, 1932, if it required the aver- 
age period of recovery in past de- 
pressions, or by March, 1933, if 
recovery were to proceed at the 
average rate in past periods. But 
werages like that mean nothing 
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debts have been tremendously increased 
by the decline in profits, it’s a different 
But it isn't a bad story so far 
a few defaults 

only on 
been 


story 
There have been only 
South American—and 
interest However, there have 


these 


rumors Investors are anxious about 
other Latin American issues, especially 
those of Brazil. They have been shaken 
by the recent Australian default 

An American council of foreign bond 
holders, modelled on the British, French, 
and other European groups brought to 
purpose, would 


gether for the same 


provide the organized pressure on 
foreign bond issues that is now lacking 
despite the size of our holdings of their 


securities. It would set up a centralized 


information service which might prove 
r} 


reassuring by bringing out the sur 


prisingly smal! total of defaults so tat 


For example, its reports would 


show 
that the record of foreign government 
is much better than that of Amer 
railroads 
Business in 
that ‘trade follows the dollar,’’ watch 


general, remembering, 


the move with interest, figuring tl 


anything helping to jimmy open tl 
tightly locked American capital m: 
likely to have sor 


trade It 


to foreigners ts 
beneficial effect on 
notes also that such an 


export 
organization 
might draw new attention to a funda 
mental dithculty of the depression—th 


weight of tremendously increased debts 


Mississippi's Plight Symptom 
Of Widespread Tax Troubles 


THE  politico-financial = difhculties of 
Mississippi which occupied considerable 
newspaper space this week are a symp 
tom of a serious, though not generally 
recognized, situation of grave signif 
cance to business 

Mississippt's case contains elements 
number of states and 
municipalities First, 
declined, due to the depression 


common to a 
revenues have 
Second, 
though not so unanimously, appropria 
tions by recent legislatures have ex 
ceeded income, resulting in operating 
deficits, which are increasing. Third, 
current conditions increase the difh 
culties met in paying on heavy indebted 
ness contracted in the past. Fourth, irate 
citizens are yelling for tax relief 
Mississippi has about $700,000 of 
interest and short-term securities to pay 
May 1, and hasn't the money with 
which to pay. The May 
could be made by borrowing if the 
legislature authorized that procedure 
But Governor T. G. Bilbo refuses to 
call a special session unless the members 


payments 


agree to start no impeachment proceed 
ings or investigations, to which demand 
the legislators reply that they'll do their 
duty as they see fit. The necessary 
funds may be raised in some other 
manner, however. 
A Common Problem 

Declining revenues have been com 
mon to nearly all states and municipali- 
ties as well as the federal government 
Many state and local taxes being prop- 
erty taxes, the situation is becoming 
more serious in that it results in fore- 


closures. Michigan is reported to own 


one quarter of its area now In sor 
sections of Oregon delinquencies ar 

high as 40%, and some tarmers retus 
property taxes, alleging dis 
Many New 


having difficulty 


to pay 


crimination Hampshire 


towns arc collecting 


taxes The number of property sales 


to satisfy taxes 1s growing in New 


York 


quently not paying taxes in Minnesota 


Unimproved property is fre 
Tax delinquency in Virginia rose 2% 
Maryland collections 
Washington 


counties are selling considerable pro; 


to 346% in 1930 
are off 10% Several 
erty. Thus reports coming out of a 
recent survey by The Business Week 
Local Business Hit 
difficulties in tax 


These collections 


have a serious effect on community 


business. Further, the low receipts arc 
causing many difhculties to administra 
tions. Like the federal government, the 
smaller units find it almost impossibl« 
to cut down expenditures 

Further taxation increases are in 
dicated, possibly even in addition to the 
general increases enacted at the legisla 
And, this time 
reduction of federal taxes as an offset 


Numerous attempts to 


tive sessions this year 


seems unlikely 
shift the tax burden may be expected 
Though ao figures are compiled, deal 
ers and investors in municipal securities 
state that the volume in default is now 
the largest in history, and the total is 
growing. This affects the 
credit of the areas involved, will mak« 
funds, if at all available, much more 
costly in the future, will tend definitely 
to check public improvements 


seriously 
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Echo Answers— 


WHAT are we waiting for? May, June, Sum- 
mer, Fall, Winter, next Spring? Falling leaves 
of the calendar, the passage of time, ticking of 
the clock? The normal course of events, 
“natural” readjustment, economic law to work 
itself out? Return of thrift, sobriety, hard 
work, the old virtues? “Confidence,” confer- 
ences, research, more “facts”? Another war, 
earthquake, or administration? The other 
fellow? A man on horseback? The stork? 
The laissez-fairies? Something to turn up? 

Why must we wait? Necessary deflation of 
credit, inevitable liquidation of debt? Who 
said so? To what end? Where does the liqui- 
dated debt-money go? Who has it? What is be- 
ing done with it? What can be done with it? 
Won't it be loaned all over again? To whom? 
What's the difference between them, say in 
1928 or 1935, and us, now? Will it pay more to 
to the lender or be cheaper to the borrower 
later ? 

Isn't there enough gold now to make more 
credit on? Doesn't anybody want to build a 
better house, buy a new and better machine, 
hire some more men? Has everybody too much 
of everything? Isn’t anybody going to need a 
pair of pants, a Parker House roll, a balloon 
tire, a backgammon board, or a locomotive any 
more? What is money or credit for? Can it 
no longer be used to make and to buy things 
with? Is it going to be used for wall paper? 

When will what we are waiting for happen? 
When the Cycle is completed? When wages 
are readjusted to prices? What for? Why isn’t 
it just as good to readjust prices to wages? Can't 
people use money any more? Will they pro- 
duce less if they earn more? Will they buy more 
if they earn less? Doesn't industry want to 
sell more goods? Can't it make them more 
cheaply unless it lowers wages? Will it sell 
them much more cheaply if it does? Who 
spends the most money for things, those who 
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have it or those who earn it? Who wants ! 
prices? Does anyone care what things 
he has money to buy them with? 

Will it happen when prices fall furtl 
will it happen when they rise? What : 
them rise? Producing less, working less, 
ing less, spending less, selling less? Why 
they all fallen? Have we produced m 
everything than we want or can use? Hay 
been unable to buy as much of anything a 
have produced? Weren't we able to 
several years ago? Where did the money , 
from then? Where has it gone now? 

What can we do in the meantime? A; 
the American principle of self-help and privat. 
effort? What shall we help ourselves 
Work hard? At what? Save? For wi 
Won't we spend the money we save sometin 
again? Will it surely stop raining? Ha: 
always stopped? Meanwhile what shall we do 
for umbrellas? Can’t we borrow some tron 
the banks? Will they lend us any till the sun 
shines? Won't they ask them back when 
rains again? 

Is Russia, with all the evils of her politica 
system, waiting for something to turn up, too: 
Why not? Aren't our immutable economic laws 
translated into Russian? Are our “umpersona 
economic forces” stopped and searched at th 
border? Have they more umbrellas, morc 
brains, more materials, more men, more 
chines, better management, more gold than 
everybody else? What do they use for mone) 
Where do they get it? Do they borrow it fro: 
anybody but themselves? Do they lend it t 
somebody else or to themselves? How can the 
do that? Don’t they know it is impossible an 
unsound? Don’t they ever read any bank bul 
letins? Why, not? 
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Gravity rollers, power belts and power pallets form this Mathews Conveyer System used by a prominent refrigerator manufactures 





Our re. “ff exploration tion that will give you a true insight of what price is 


being paid for transportation within your plant. Study 


.-- one of handling COSES current costs, and, if they prove abnormal, consider a 


Mathews Convever System as a means of reducing 


Your plant, like thousands of others, undoubtedly has them, as well as for providing greater speed in produe- 


its handling cost mystery, with the general practice of tion. Engineered to fit your particular handling work 


. ee ° : os 
entering these costs under the manufacturing over- and constructed to withstand whatever conditions may 


head” burying them so deep that your best efforts as a exist in your plant, a Mathews Conveyer System assures 


sleuth would prove futile. Turn your attention, then, the savings of handling dollars over a period of many. 


from the past to the present. Begin today an explora- many years. Write for the interesting Mathews catalog 
e - 
Bearings .. The Heart of Roller Conveyer—Every wise buyer heavy pressed steel retaining jacket. One of the exclusive features 
of roller conveyer looks first to the bearings, for here is the vital is the patented Mathews Gearlock Cone and Axle. Teeth on the in 
part on Which successful operation depends. side of the cone mesh with knurling on the 
Pictured is a cutaway of the Mathews 56B axle, thus forming a positive lock to pre- 
Bearing, a section of the roller.and its axle. vent the cone from turning on the axl 
Designed for extremely heavy duty service, Other features, such as the keylock axle, 
this unit has a continuous load rating of the steel and felt washer labyrinth seal 
1) pounds per roller. Bearings, detach- grease gun and grease packing methods are 
ible, are made up of a single row of thir- described ia the new booklet “New and 
teen‘, inch diameter balls, hardened inner Improved Features in Mathews Gravity 
one and outer rings, all assembled in a Roller Conveyer.” Write for a copy today 


MATHEWS CONVEYER SYSTEMS 


Mathews Conveyer Company, 160 Tenth Street, Ellwood City, Pa Birmingham Boston Buffalo .. . Charlotte . . . Chicago 
Cleveland Dallas Denver . . . Detroit Los Angeles Milwaukee Minneapolis New Orleans New York 
Philadelphia Pitteburch S:. Louis San Fraacieco Seattle Mathews Convever Company Limited, Port Hope, Ontar 





Printing Mechanism...Car 


Supports...few things seem 
impossible to the stron: 
alloys of Alcoa Aluminum 
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